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TOWN FACILITIES 
HOURS OF OPERATION 
Town Office: 733-2341 
733-473 7 (Fax) 
Mon - Fri 8:00 am - 4:00 pm 
Recycle Center: 733-4731 
Wednesday 8:00 am-3:00 pm 
Friday and Saturday 8:00 am-4:00 pm 
Closed for Holidays 
Marion Transfer Station: 726-4561 
Tuesday-Saturday 7:30 am-3:30 pm 
Lubec Memorial Library: 733-2491 
Monday, Tuesday, and Friday 
10:00 am-4:00 pm 
Wednesday 10:00 am-8:00 pm 
Saturday 10:00 am-2:00 pm 
Lubec Water District: 733-5526 
Monday-Friday 8:00 am-3:30 pm 
Closed 11:30 am-12:00 noon for Lunch 
3
A Message from the Select Board 
It has been both an exciting and a challenging year. We found that with 
perseverance and help from all the hard working fishermen and the 
dedication of the Safe Harbor Committee, that even this small 
easternmost town in the continental United States can become the 
recipient of a federal grant to build a breakwater and well-deserved 
protected harbor. With the great tides and horrific weather our 
fishermen have endured, we hope to finally improve the conditions to 
get to and from their boats and their product to market. 
Our community has rose to the demands of the Covid-19 pandemic 
with great veracity: home-schooling their children while some losing 
they're jobs. We have come together, helping neighbor and changing 
our everyday lives to make Lubec a safe community= 
We would like to thank Renee Gray, who stood up to this pandemic as 
our town administrator and going further by becoming our emergency 
management director during this trying time. She and all the town 
employees keep this town going. Whatever it took, be it the drive-up 
window, staggering public work shifts, or helping out wherever it was 
needed to get the job done. 
Thank you all for your cooperation this year and let's hope that a cure 
is soon to come and we can once again have peace of mind to safely 
interact with each other in our daily lives. 
Jason Evasius- Select Board 
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Administrator's Report 
Renee Gray, Lubec Town Administrator 
Greetings from the hill. Amidst these strange times, we have had a successful year in Lubec. 
Perhaps the most exciting news is the $19.6 million dollar grant awarded to Lubec for the safe 
harbor project. Carol Dennison, Julie Keene, and the safe harbor committee are to be 
commended for their hard work and due diligence. The monumental achievement will provide a 
safe harbor in the waters of Lubec that will save lives and boost the local economy beyond our 
belief. Thank you. 
The Donald Stockford dedication stone was returned to the namesake Stockford's Park. Thank 
you to Jesse Salisbury for providing the artistic component and the economic development 
committee for seeing this project through to the finish. 
The Washington street sidewalk project is finally nearing completion. The project is well under 
budget, as of the time of this report. My hope is to have all the downtown sidewalks improved 
in the future, per the comprehension plan. 
The public works department saw a few new changes. After an unfortunate electrical fire, the 
2008 International dump/plow truck was finally laid to rest. We're now the proud owners of a 
2012 International dump/plow truck. The truck is in fantastic shape and will serve the Town of 
Lubec for many years to come. The new brush head has been a great addition to the public works 
department. The 36 miles of road (one-way), can now be trimmed back more efficiently, without 
having to contract out the extra work. The dirt roads got a nice, needed facelift with some new 
gravel and grading. Our public works department works hard all year to keep Lubec looking nice. 
I'd like to thank each of them for their dedication and hard work. 
Our waste water treatment plant operating smoothly. The grants for the 5 million dollar upgrade 
have been applied for, and $400,000 has already been secured. We have a dedicated team at the 
treatment plant that keeps up with the new DEP mandates. These are costly and time consuming, 
but our level II operator handles the demands effectively and efficiently. The increased sewer 
rates have helped with the sewer revenue deficit. I'd like to thank the staff at the WWTP for the 
24/7 coverage they provide, keeping the waste water system flowing. Thank you to the staff for 
giving the Municipal Building a new face-lift during the covid crisis. 
I have to thank all the public safety we have like the animal control officer, harbor master, 
shellfish warden, health officer, and code enforcement. Also, all our committee and board 
members. They are all dedicated and proud to serve their community. 
Finally, I'd like to thank the staff at the Town Office. During the height of the COVID-19 pandemic, 
when everything around us was closed, we stayed open, every day, serving the public in their 
time of need. The outpouring of support from the community, creating the emergency COVID-19 
fund for those affected, was truly humbling. I'm so proud of the Town of Lubec and hope to 
continue to serve for many years to come. 
Renee Gray, Town Administrator 
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UJLES OF PROCEDURE FOR TOWN MEETING 
State Laws governing town meetings pro-vide for the adoption of rules of procedure for the meeting. 
The only purpose of a town meeting is to act on the articles contained in the Town Warrant. Any 
discussion, or questions, or rules of procedures that do not apply to the article under discussion will be 
ruled out of order. 
Non-voters (those not registered to vote in Lubec) are not allowed to speak without an approval of the 213 
vote of the voters present. 
MODERATOR 
The role of the moderator is to ensure that the meeting is carried out in a fair and orderly fashion. State 
laws for town meetings include the following three rules: 
1. A person may not speak before he/she is recognized by the moderator. 
2. A person shall be silent at the moderator's command. 
3. When a vote declared by the moderator is questioned by at least seven(?) voters, the moderator 
is required to make it certain by polling the voters. 
The moderator reads the article, then asks for a motion on the article. If you wish to make a motion, or 
speak on an article, stand, address the moderator, state your name, and wait to be recognized. Once you 
are recognized, make your motion, or if a motion has already been made, discuss the article or provide 
information. 
MOTIONS 
There are several types of motions, some have higher priority than others. None should be made 
frivolously. Only the motion to withdraw a motion does not require a second. Only two motions may 
interrupt another speaker. The most common motions include: 
ACCEPT THE ARTICLE AS READ 
A motion to accept an article as read requires a majority vote, is debatable, is amendable and may be 
reconsidered. 
AMEND 
A motion to amend requires a majority vote and is debatable. You may move to amend an amendment. You 
may not amend an amendment to an amendment. If an amendment is passed, the article, as amended, is 
then voted upon. You may amend an article to decrease an amount of money, but may not increase an 
amount of money or change the intent of the article. 
TAKE AN ARTICLE OUT OF ORDER 
A motion to take an article out of order is debatable, is not amendable, and requires a 2/3 vote. It cannot be 
reconsidered. LIMITED DEBATE 
A motion to limit debate places a time limit on debate. It is not debatable, but is amendable. It requires a 2/3 
vote and may be reconsidered. 
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RUJLE§ OF PROCEDURE FOR TOWN MEETING 
MOVE THE PREVIOUS QUESTION 
A motion to move the previous question cuts off debate and forces an immediate vote on the question. It 
is not debatable, is not amendable, and requires a 2/3 vote. It may not be reconsidered. 
POSTPONE CONSIDERATION OF AN ARTICLE TO A CERTAIN TIME 
A motion to postpone consideration of an article until a certain time is debatable as to tlze reason of 
postponement and is amendable. It requires a majority vote. 
NOT TO CONSIDER AN ARTICLE 
A motion not to consider an article must be made before debate lzas begun. The motion is debatable, is 
not amendable, and requires a majority vote (2/3 if main motion). It may be reconsidered if a motion to 
reconsider is made by a voter on the prevailing side and achieves a 2/3 vote. 
RECONSIDER AN ARTICLE 
A motion to reconsider an article may only be made by a member of tlze prevailing side. It may be made 
wizen anotlzer lzas tlze floor if lze or size has not yet begun to speak. It is debatable if the original article 
was debatable. It is not amenable and requires a majority vote. A secret ballot may not be reconsidered 
POSTPONE INDEFINITELY 
A motion to postpone indefinitely removes the article for the particular meeting. (It may be taken up at 
the second session if a second session is held). In a one session meeting, the motion to postpone 
indefinitely is the same as a motion to dispense with or not consider an article. The motion must be made 
before debate has begun; it is debatable, is not amendable, and requires a majority vote (2/3 vote if main 
motion). It may be reconsidered if a motion to reconsider is made by a vote on the prevailing side and 
achieves a 2/3 vote. 
ADJOURN 
The motion to adjourn is not in order when another has the floor. If made after all of the meeting business 
is completed, it requires a majority vote. The motion is debatable if made before the business of the Town 
Meeting has all been transacted, and no provision has been made for a meeting at a later time to finish the 
business. If no provision is made for time and place, the warrant is dead, and a new warrant will have to 
be prepared. The motion to adjourn is not debatable if provision is made to meet at a later date, time, and 
location to finish the Town Meeting business, and must then be voted on immediately, requiring a 2/3 
vote. If passed, the meeting is adjourned to reconvene and continue the business of the meeting at the later 
time. The motion to adjourn may be made again, but is out of order if made repeatedly. 
If the meeting is adjourned to a certain time, place, and date, the results of the Australian ballot may not 
be announced until second session. 
WITHDRAW A MOTION 
The motion to withdraw a motion must be made by tlze person making the original motion. It does not 
require a second. It is not debatable, is not amendable, and requires a majority vote. A negative vote only on 
this motion may be reconsidered. 
THESE RULES PROTECT YOUR RIGHTS TO BE HEARD. 
PLEASE READ THEM. 
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NOTES FOR VOTERS ON TOWN MEETING PROCEDURE 
Rules of procedure, in general. It is important to understand two core concepts. First, rules of 
procedure are not rules of law. Their purpose is to facilitate the conduct of the meeting, and 
courts will usually uphold a moderator's decision and the actions of a meeting unless clear 
unfairness or error resulting in misunderstanding or confusion has actually affected the vote. 
Second, questions about appropriate procedure or the outcome of a vote should be addressed in 
the meeting itself (see the discussion of "appeal" and "challenge," below). If questionable 
decisions or determinations of the vote are not brought to the moderator's attention and 
addressed on the spot, a court may decline to review the issue later, even where it would 
otherwise be appropriate for judicial review. 
Distinguishing or Separating Voters and Non-Voters. Please respect any measures in effect for distinguishing or 
separating voters from non-voters. 
Unanimous Consent To expedite procedure, the moderator may from time to time invite or suggest that the meeting 
give "unanimous consent" to proceeding in a certain way. Cooperation where you can freely give it will usually save 
time and avoid unnecessary complication, but if you do not wish to give consent simply call out "Objection" or "I 
object" when the moderator asks for unanimous consent. The moderator may then suggest or invite a motion and 
vote on procedure and you will then have the opportunity to speak in opposition to the procedure. 
Rules of Debate. Maine law makes three rules : (1) a person may not speak without being recognized by the 
moderator; (2) everyone shall be silent at the moderator's command; and (3) a person who is not a town voter may 
not speak without the consent of two-thirds of the voters present. In addition, the moderator may ask that one or more 
of the following rules be observed, and may invoke others to maintain good order and decorum. Raise your hand or 
stand, as directed by the moderator, to be recognized, and then state your name and what you would like to do. 
Stand while speaking unless otherwise directed or authorized by the moderator. Refrain from making negative 
motions ("I move that Article 16 be defeated"). After a motion has been made and seconded, the moderator will open 
the floor for discussion. The moderator may call on the Selectmen or other sponsors of an article to speak first on a 
main motion (a motion to approve an article as printed, for example). Thereafter, the affirmative side speaks. A 
person who makes a motion is entitled but not required to be the first speaker on the motion and may not vote against 
the motion but may seek consent to withdraw it. A person seconding a motion may both speak against it and vote 
against it. Do not make a speech and conclude it with a motion: rather, make the motion and then speak to it after it 
has been seconded and put to floor debate by the moderator. Address all remarks and all questions to the moderator 
alone. Remarks must be relevant to the motion. Debate will generally alternate between those in favor and those 
opposed. No one should address the same subject more than twice without the express permission of the moderator. 
The meeting may establish a time limit per speaker per question and an overall time limit on a motion. No one may 
speak a second time until all who wish to speak a first time have done so. Speak to the issue, not to the person, and 
do not question motives or speak ill of another. Profanity is out of order. Do not read from any document except the 
warrant without first obtaining the moderator's consent. Listen attentively, do not whisper in the seats, and do not 
interrupt a speaker. Take conversation outside, and mute all but emergency workers' cell phones. 
Nominations and Elections. No second is required for a nomination, but the moderator may request or require a 
candidate's consent to run (and if elected to serve), as a safeguard not only against the possibility that a nominee 
who is present will decide not to accept an office once won, but also as a safeguard against election of an absent 
person who when notified declines the office. 
Written Ballot. State law requires the moderator, selectmen, and school committee members to be elected by written 
ballot, even if there is only one nominee. On motion and a majority of votes cast, or by unanimous consent, the 
meeting can determine to require written ballot voting on other offices or on any business or other article on the 
warrant. Do not fold, and do not allow another to fold, your ballot with another, or they may both be invalidated. 
Appeal. A voter who thinks it appropriate to follow a procedure other than one announced by the moderator may 
seek to be recognized and then move a procedure the voter believes more appropriate. 
Methods of Voting. These are, in increasing order of certainty (and, for most, of the time required): voice vote, show 
of hands, rising (or standing) vote, division of the house, and written ballot vote. 
Challenge. A voter who thinks the moderator has not correctly determined the outcome of a voice or other vote short 
of an actual count and who wishes to challenge the moderator's determination should immediately seek to be 
recognized, and when recognized, say "I doubt it." The moderator will then determine whether at least six other voters 
agree. If so, the moderator will make the determination more certain by using a designated other method of voting. 
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TOWN ANNUAL OFFICIALS ELECTION 
AUGUST 11, 2020 
TO: Kenneth Bradley, a citizen of the Town of Lubec, in the County of Washington and 
the State of Maine: 
GREETINGS: In the name of the State of Maine, you are hereby required to notify and 
warn the inhabitants of the Town of Lubec in said county and state, qualifi~d by law to 
vote in town affairs, to assemble at the Lubec Municipal Building Meeting Ro~m in said 
Town on Tuesday, the 11th of August, 2020 at 8:00 a.m., in the forenoon, 'then and 
there to act upon Article 1 and by secret ballot on Article 2 as set out below, the polling 
hours therefore to be from 8:00 a.m. in the forenoon until 6:00 pm in the afternoon, said 
articles being the following: 
Article 1. To elect a moderator to preside at said meeting. 
Article 2. To elect by Australian Ballot a Board of Officers consisting of: 
Selectman, Assessor, Overseer of the Poor Two members for a three (3) year term 
One members for a Three (3) year term 
MSAD #19/ RSU 85 Board of Director 
One member for a Two (2) year term 
Budget Committee One member for a three (3) year term 
Lubec Water District Trustee One member for a three (3) year term 
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The Registrar of Voters will be available at the place of the Annual Town Election on 
August 11, 2020 from 7:30 a.m. to 6:00 p.m. at the Town Office for tile purpose of 
correcting the Voting List. 
Signed at Lubec, Maine, the 8th day of July, 2020. 
A True Copy Attest: 
1(~~ 
Renee Gray, Tow~ 
Kenneth Bradley, Citizen, Town of Lubec 
10
TOWN OF LUBEC ANNUAL TOWN BUSINESS MEETING 
AUGUST 12, 2020 
TO: Kenneth Bradley, a citizen of the Town of Lubec, in the County of Washington and 
the State of Maine: 
GREETINGS to the Citizen: In the name of the State of Maine, you are hereby 
required to notify and warn the inhabitants of the Town of Lubec, qualified by law to vote 
in Town affairs, to assemble at the Lubec Consolidated School Cafetorium in said Lubec 
on Wednesday, the 12th of August, 2020, at 6:00 p.m., in the evening, then and there to 
act on Articles 1 - 63 to wit: 
Article 1. To elect a moderator to preside at said meeting. 
Article 2. To see if the Town will vote to raise and appropriate the sum of $349,871.00 
for General Administration Expenses. 
(Selectmen and Budget Committee recommend acceptance) 
Expended 18-19 $ 305,478.80 Budgeted 19-20 $340,459.00 Expended 19-20 $315, 176.44 
Article 3. To see if the Town will vote to raise and appropriate the sum of $12,653.00 
for Board of Selectmen expenses. 
(Selectmen and Budget Committee recommend acceptance) 
Expended 18-19 $11,966.11 Budgeted 19-20 $12,653.00 Expended 19-20 $ 12,322.84 
Article 4. To see if the Town will vote to raise and appropriate the sum of $25,920.00 
for Town Risk Pool Insurance and Dues. 
(Selectmen and Budget Committee recommend acceptance) 
Expended 18-19 $24,379.57 Budgeted 19-20 $25,920.00 Expended 19-20 $ 24,683.57 
Article 5. To see if the Town will vote to raise and appropriate the sum of $51,571.00 
for the Lubec Fire Department. 
(Selectmen and Budget Committee recommend acceptance) 
Expended 18-19 $38,215.92 Budgeted 19-20 $51,571.00 Expended 19-20$43,131.52 
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Article 6. To see if the Town will vote to authorize the issuance of up to $290,000 in 
general obligation bonds or notes to finance the purchase of a new Fire 
Tanker/Pumper and the costs of issuance of such bonds, hereby authorized 
and appropriated, with the dates, maturities, denominations, interest rate(s) 
and other details of the bonds or notes (including provisions that the bonds 
or notes may be prepaid or subject to call for redemption with or without 
premium) to be determined by the Board of Selectmen. 
Total estimated debt service of this bond issue is $300,060.63, of which 
principal is $290,000 and estimated interest at 1.35% over 5 years is 
$10,060.63. 
FINANCIAL STATEMENT - TOWN OF LUBEC 
The issuance of bonds by the Town of Lubec (the "Town") is one 
of the ways in which the Town borrows money for certain 
purposes. The following is a summary of the bonded 
indebtedness of the Town as of the date of this Town Meeting: 
Bonds Now OutstandinQ and Unpaid $ 50,000.00 
Interest to be Repaid on OutstandinQ Bonds $ 2,500.00 
Total to be Repaid on Bonds Issued $ 52,500.00 
Loans Now OutstandinQ and Unpaid $ 52,459.26 
Potential New Interest on Bonds Not Yet Issued "$ 0.00 
Total Additional Bonds (now proposed) to 
be Issued if Approved by Voters $ 290,000.00 
Estimate of Potential New Interest $ 10,060.03 
Total Additional Bonds To Be Issued and 
Estimated Interest if Approved bv Voters $ 300,060.63 
When money is borrowed by issuing bonds, the Town must 
repay not only the principal amount of the bonds but also interest 
on the bonds. The amount of interest to be paid will vary 
depending upon the rate of interest and the years to maturity at 
the time of issue. The validity of the bonds and of the voters' 
ratification of the bonds may not be affected by any errors in the 
estimates made of the costs involved, including varying interest 
rates, the estimated cost of interest on the bond amount to be 
issued, and the total cost of principal and interest to be paid at 
maturity. 
Francis, Town Treasurer 
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Article 7. To see if the Town will vote to raise and appropriate the sum of $95,000.00 
for Lubec Water Hydrant Rental. 
(Selectmen and Budget Committee recommend acceptance) 
Expended 18-19 $86,300.00 Budgeted 19-20 $95,000.00 Expended 19-20 $71,025.00 
Article 8. To see if the Town will vote to raise and appropriate the sum of $36,741.00 
for the Public Safety Departments as outlined below: 
Code Enforcement Officer 
Health Officer 
Shellfish Warden 







(Selectmen and Budget Committee recommend acceptance) 
Expended 18-19 $26,076.35 Budgeted 19-20 $36,541.00 Expended 19-20 $24,895.49 
Article 9. To see if the Town will vote to raise and appropriate the sum of $5,000.00 
for General Assistance. 
(Selectmen and Budget Committee recommend acceptance) 
Expended 18-19 $861.93 Budgeted 19-20 $5,000.00 Expended 19-20 $4,675.27 
Article 10. To see if the Town will vote to raise and appropriate the sum of $90,451.00 
for Ambulance Services. 
(Selectmen and Budget Committee recommend acceptance) 
Expended 18-19 $100,450.92 Budgeted 19-20 $90,451 .00 Expended 19-20 $90,450.96 
Article 11. To see if the Town will vote to raise and appropriate $5,000.00 for Sheriff 
Selective Enforcement. 
(Selectmen and Budget Committee recommend acceptance) 
Expended 18-19 $5,064.89 Budgeted 19-20 $5,000.00 Expended 19-20 $4,983.18 
Article 12. To see if the Town will vote to raise and appropriate the sum of $364,480.00 
for the Public Works Department. 
(Selectmen and Budget Committee recommend acceptance) 
Expended 18-19 $377,242.73 Budgeted 19-20 $354,555.00 Expended 19-20 $358, 108.12 
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Article 13. To see if the Town will vote to raise and appropriate the sum of $44,018.00 
for Lubec Recycling. 
(Selectmen and Budget Committee recomi:nend acceptance) 
Expended 18-19 $38,579.61 Budgeted 19-20 $ 42,380.00 Expended 19-20 $39,763.31 
Article 14. To see if the Town will vote to raise and appropriate the sum of $85,000.00 
for the Town's garbage to be received at the Marion Transfer Station. 
(Selectmen and Budget Committee recommend acceptance) 
Expended 18-19 $68,879.00 Budgeted 19-20 $ 70,000.00 Expended 19-20 $76,473.25 
Article 15. To see if the Town will vote to raise and appropriate the sum of $3275.00 
for the Lubec Airport and Landfill. 
(Selectmen and Budget Committee recommend acceptance) 
Expended 18-19 $2,564.37 Budgeted 19-20 $3275.00 Expended 19-20 $3,400.73 
Article 16. To see if the Town will vote to raise and appropriate the sum of $3,060.00 
for Parks and Recreation. 
(Selectmen and Budget Committee recommend acceptance) 
Expended 18-19 $2,345.33 Budgeted 19-20 $ 3,060.00 Expended 19-20 $2,865.04 
Article 17. To see if the Town will vote to raise and appropriate the sum of $17,750.00 
for the maintenance of the Cemeteries now maintained by the Town. 
(Selectmen and Budget Committee recommend acceptance) 
Expended 18-19 $664.97 Budgeted 19-20 $ 17,750.00 Expended 19-20 $20,096.18 
Article 18. To see if the Town will vote to raise and appropriate the sum of $23,408.00 
for the Municipal Building / In-town Fire Station expenses. 
(Selectmen and Budget Committee recommend acceptance) 
Expended 18-19 $21, 186. 96 Budgeted 19-20 $24,259.00 Expended 19-20 $20, 769.19 
Article 19. To see if the Town will vote to raise and appropriate the sum of $1,000.00 
for Memorial Day Cemetery Flags. 
(Selectmen and Budget Committee recommend acceptance) 
Informational Note: This article is mandated by the State of Maine. 
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Article 20. To see if the Town will vote to raise and appropriate the sum of $1,000.00 
for Veteran's Grave Maintenance and place any unexpended amounts into the 
veteran's grave reserve. 
(Selectmen and Budget Committee recommend acceptance) 
Informational Note: This article is mandated by the State of Maine. 
Article 21. To see if the Town will vote to appropriate all funds received from the Local 
Road Assistance Program/Urban-Rural Initiative Program, to be placed in a non-lapsing 
fund to be expended for Road Improvement and Maintenance. 
(Selectmen and Budget Committee recommend acceptance) 
Expended 17-18 $36,856.00 Expended 18-19 $35,956.00 Expended 19-20 $36,840.00 
Informational Note: The State sets the amount received 
Article 22. To see if the Town will vote to raise and appropriate $50,000.00 for Road 
Improvement and Maintenance and to place any unexpended funds into the non-
lapsing Road Improvement and Maintenance capital account. 
(Selectmen and Budget Committee recommend acceptance) 
Article 23. To see if the Town will vote to raise and appropriate the sum of $500.00 
for the American Red Cross. 
(Selectmen and Budget Committee recommend acceptance) 
Expended 18-19 $250.00 Budgeted 19-20 $500.00 Expended 19-20 $500.00 
Article 24. To see if the Town will vote to raise and appropriate the sum of $1,000.00 
for the Downeast Community Partners (WHCA). 
(Selectmen and Budget Committee recommend acceptance) 
Expended 18-19 $ 500.00 Budgeted 19-20 $ 500.00 Expended 19-20 $500.00 
Article 25. To see if the Town will vote to raise and appropriate the sum of $500.00 
for the Woman, Infant & Children (WIC). 
(Selectmen and Budget Committee recommend acceptance) 
Expended 18-19 $ 500.00 Budgeted 19-20 $ 500.00 Expended 19-20 $500.00 
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Article 26. To see if the Town will vote to raise and appropriate the sum of $750.00 
for the Eastern Area on Aging. 
(Selectmen and Budget Committee recommend acceptance) 
Expended 18-19 $ 500.00 Budgeted 19-20 $ 750.00 Expended 19-20 $750.00 
Article 27. To see if the Town will vote to raise and appropriate the sum of $1,000.00 
for Life Flight Foundation. 
(Selectmen and Budget Committee recommend acceptance) 
Expended 18-19 $ 500.00 Budgeted 19-20 $ 1,000.00 Expended 19-20 $ 1,000.00 
Article 28. To see if the Town will vote to raise and appropriate the sum of $4,000.00 
for the 4th of July Celebration. 
(Selectmen and Budget Committee recommend acceptance) 
Expended 18-19 $4,000.00 Budgeted 19-20 $ 4,000.00 Expended 19-20 $4,000.00 
Article 29. To see if the Town will vote to raise and appropriate the sum of $4,000.00 
for the Lubec Memorial Library. 
(Selectmen and Budget Committee recommend acceptance) 
Expended 18-19 $ 4,000.00 Budgeted 19-20 $ 4,000.00 Expended 19-20 $4,000.00 
Article 30. To see if the Town will vote to raise and appropriate the sum of $600.00 
for the Lubec Historical Society. 
(Selectmen and Budget Committee recommend acceptance) 
Expended 18-19 $500.00 Budgeted 19-20 $ 500.00 Expended 19-20 $600.00 
Article 31. To see if the Town will vote to raise and appropriate the sum of $250.00 
for the Healthy Equity Alliance. 
(Selectmen and Budget Committee recommend acceptance) 
Expended 18-19 $ 250.00 Budgeted 19-20 $ 500.00 Expended 19-20 $500.00 
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Article 32. To see if the Town will vote to raise and appropriate the sum of$ 500.00 
for the Christmas Parade. 
(Selectmen and Budget Committee recommend acceptance) 
Expended 18-19 $ 500.00 Budgeted 19-20 $ 500.00 Expended 19-'20 $500.00 
Article 33. To see if the Town will vote to raise and appropriate the sum of $750.00 for 
Save Our Strays. 
(Selectmen and Budget Committee recommend acceptance) 
Expended 18-19 $ 0.00 Budgeted 19-20 $ 750.00 Expended 19-20 $750.00 
Article 34. To see if the Town will vote to raise and appropriate the sum of$ 750.00 
for the Lubec Food Pantry. 
(Selectmen and Budget Committee recommend acceptance) 
Expended 18-19 $ 500.00 Budgeted 19-20 $ 500.00 Expended 19-20 $500.00 
Article 35. To see if the Town will vote to raise and appropriate the sum of$ 500.00 
for Community Health and Counseling Services. 
(Selectmen and Budget Committee recommend acceptance) 
Expended 18-19 $ 0.00 Budgeted 19-20 $ 500.00 Expended 19-20 $500.00 
Article 36. To see if the Town will vote to appropriate the sum of $12,000.00 
for the Summer Recreation Program from the undesignated fund to be designated for 
children of Lubec. 
(Selectmen and Budget Committee recommend acceptance) 
Expended 18-19 $ 12,000.00 Budgeted 19-20 $ 12,000.00 Expended 19-20 $ 0.00 
Article 37. To see if the Town will vote to raise and appropriate the sum of $19,514.00 
for Debt Retirement outlined below. 
(Selectmen and Budget Committee recommend acceptance) 
TAN Interest 
Sand/Salt Shed Bond 
Public Works Garage 
2012 Plow/Dump Truck 





Budgeted 19-20 $19,514.00 
Maturity May 1, 2025 
Maturity September 15, 2026 
Maturity September, 2022 
Expended 19-20 $18,013.58 
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Article 38. To see if the Town will vote to raise and appropriate the sum of $20,000.00 
for Street Lighting and supplies. 
(Selectmen and Budget Committee recommend acceptance) 
Expended 18-19 $28,937.04 Budgeted 19-20 $ 22,000.00 Expended 19-20 $19,538.74 
Article 39. To see if the Town will vote to raise and appropriate the sum of $12,886.00 
for the Harbor Office/Commercial Pier. 
(Selectmen and Budget Committee recommend acceptance) 
Expended 18-19 $13,738.42 Budgeted 19-20 $ 12,886.00 Expended 19-20 $11 ,688.42 
Article 40. Pursuant to 36 M.R.S.A § 710, To see if the town will vote to appropriate 
2.51% of the total 2020 Tax Commitment, to allow for tax assessment abatements and 
any interest due thereon. 
(Selectmen and Budget Committee recommends acceptance) 
Article 41. To see if the Town will vote to approve the Sewer Department Budget at 
the sum of $204,574.00. 
(Selectmen and Budget Committee recommend acceptance) 
Informational note: Funding of the Sewer Department is derived from 
Sewer revenues. 
Expended 18-19 $154,640.60 Budgeted 19-20 $185,051.00 Expended 19-20 $175,810.27 
Article 42. To see if the Town will vote to raise and appropriate the sum of $10,000.00 
for Public Works Equipment capital account. 
Informational note: The fund has a balance of $0.00 
(Selectmen and Budget Committee recommends acceptance) 
Expended 18-19 $4,370.30 Budgeted 19-20 $ 17,000.00 Expended 19-20 $5,863.03 
Article 43. To see if the Town will vote to appropriate $5,000.00 from the undesignated 
account for a Dangerous Buildings fund. Ahy unexpended funds will be placed in a 
non-lapsing Dangerous Buildings account. 
Informational note: The fund has a balance of $14,398.89 
(Selectmen and Budget Committee recommend acceptance) 
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Article 44. To see if the Town will vote to authorize the Selectmen to enter into 
agreements for borrowing money in anticipation of taxes as they deem necessary for 
the proper operations of the Town. 
Article 45. To see if the Town, in accordance with 36 MRSA Section 505(2), will vote to 
establish December 31, 2020 as the date the first tax payment shall be due, and 
delinquent on January 5, 2021 and the second tax payment due and payable on May 
31, 2021 and delinquent on June 1, 2021 and set the interest rate at§.% per annum for 
delinquent property taxes. 
Article 46. To see if the Town in accordance with 36 MRSA Section 506, will authorize 
the Tax Collector and Town Treasurer to accept prepayment of taxes not yet committed, 
and to pay no interest thereon. 
Article 47. To see if the Town, in accordance with 36 MRSA Section 506-A, will vote 
that a taxpayer who pays an amount in excess of that finally assessed shall be repaid 
the amount of the overpayment, plus interest from the date of the overpayment, at the 
annual rate of 5%. 
Article 48. To see if the Town will vote to authorize the Selectmen to accept, on behalf 
of the Town, federal and/or state funds and grants, and to appropriate these revenues to 
reduce the tax commitment. 
Article 49. To see if the Town will authorize the Selectmen to accept, on behalf of the 
Town, monetary gifts, and to appropriate said gifts to supplement the accounts specified 
by the benefactor. If no account is specified to appropriate said gift to a project for 
betterment of the citizens, (i.e. fuel assistance, markers for Veteran's graves) as 
approved by the Selectmen. 
Article 50. To see if the Town will vote to authorize the Selectmen, on behalf of the 
Town, to sell and dispose of property acquired by the Town through the lien process, on 
such terms and conditions as they deem fair and reasonable and to execute a Quitclaim 
Deed for said property. 
In the event the property is to be sold to anyone other than the person(s) who owned 
the property at the time of automatic foreclosure ("former owner"), the following 
procedure shall apply: A) Public notice of sale by sealed bid shall be posted in three (3) 
places of public use and published in the Quoddy Tides at least 30 days prior to the 
opening of bids. B) If in the judgment of the Selectmen, none of the bids received 
represents a fair and reasonable price for the property, then they may reject all bids 
received. C) The Selectmen may then elect to repeat the sealed bid process or list with 
a local real estate firm. (Continued on next page} 
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Except that the Municipal Officers shall use the special sale process required by 36 
M.R.S.A § 943-C for qualifying homestead property if they choose to sell it to anyone 
other than the former owner(s). 
Article 51. To see if the Town will vote to authorize the Selectmen to expend no more 
than 3/12 of the total fiscal year 2020 - 2021 budget for the operation of Town 
Government for the period from July 1, 2021 to the next annual meeting. 
Article 52. To see if the Town will authorize the Selectmen to dedicate proceeds from 
the sale of Town Acquired Property to the Road Improvement Capital Account. 
Article 53. To see if the Town will vote to accept a Harbor Management Access grant 
in the amount of $11,250.00 for the commercial pier in the Town of Lubec. 
Article 54. To see if the Town will vote to accept a Shore and Harbor Planning grant 
in the amount of $30,000.00 for the safe harbor project in the Town of Lubec. 
Article 55. To see if the Town will vote to accept a Land for Maine's Future Access 
Improvement grant in the amount of $1,080.00 for a kiosk for the safe harbor project in 
the Town of Lubec. 
Article 56. To see if the Town will vote to accept a grant if awarded from the Harold 
Alfond Foundation to be placed in a maintenance fund for the safe harbor project in 
the Town of Lubec. 
Article 57. To see if the Town will vote to accept a grant in the amount of $7,850.00 to 
be used to for Project Canopy in the Town of Lubec. 
Article 58. To see if the Town will vote to accept a grant from the Maine Community 
Foundation in the amount of $3,884.00 to be used for wild stock enhancement and 
protection of soft shell clams in the Town of Lubec. 
Article 59. To see if the Town will vote to accept a Department of Environmental 
Protection grant in the amount of $400,000.00 to be used for the purpose of Waste 
Water Treatment Facility upgrades and collection system improvements. 
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Article 60. To see if the Town will authorize Cobscook Shores, LLC to manage the 
Route 189 bicycle lane project, and be reimbursed by the State of Maine, through the 
Town of Lubec. The town will have zero funds allocated for this project. 
Article 61. To see if the Town will vote to authorize the Board of Selectmen to move 
funds between departments for the purpose of balancing the Town budget and to the 
extent of 10% of the total Town municipal budget. 
Informational note: Any movement of funds will be explained in writing by the 
Board of Selectmen. Funds moved during 2019-2020 fiscal year were: 
Public Works ($3,553.12) 
Marion Transfer Station ($3,856.56) 
Cemeteries ($2,346.18) 
Airport ($425. 73) 
GeneralAdmin Expenses $10,181.59 
Article 62. To see if the Town will appropriate up to $115,000.00 from the undesignated 
fund for the purpose of a town-wide real and personal property revaluation. 
Informational Note: 
The undesignated fund balance as of the June 30, 2019 audit is: $856,627.00 
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Article 63. To see of the Town will appropriate the following categories of 
revenues to reduce the tax commitment: 
Excise Taxes 
Vehicle Registration Agent Fees 
Boat Excise 
Recreational License Agent Fees 
Interest on General Fund 
Interest on Taxes 
Interest Other 
Lien Costs 
Lubec Water District 
Miscellaneous Income 
Clerk's Fees 
State Municipal Revenue Sharing 
Veteran's Exemption Reimbursement 

































Article 64. To see if the Town will vote to increase the Property Tax Levy established 
for Lubec by State Law in the event that the Municipal Budget approved in the 
preceding articles will result in a Tax Commitment that is greater than that Tax Levy 
Limit. 
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The Registrar of Voters will be available at the place of the Annual Town Meeting on 
August 12, 2020 from 5:30 p.m. to 6:00 p.m. at the Lubec Consolidated School 
Cafetorium for the purpose of correcting the Voter List. 
Renee Gray, Town Clerk 
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TOWN OFFICERS AND COMMITTEES 
SELECTMEN, ASSESSORS, 
OVERSEERS OF THE POOR: 
Carol Dennison (chair) 








TREASURER, TAX COLLECTOR 
& BOOKKEEPER: * 
Suzette Francis 
DEPUTY TREASURER & TAX 
COLLECTOR: * 
Renee Gray 









AGENT TO THE OVERSEERS 








Renee Gray (Director) 
Carol Dennison (Deputy Director) 
Rachel Rubeor (Deputy Director) 











Patricia Van Rollins (Assoc) 
Susan Harrow (Assoc) 
MARION TRANSFER STATION 
BOARD OF DIRECTOR:* 
Jason Evasius 












WASHINGTON COUNTY COUNCIL 
OF GOVERNMENT * 
Rachel Rubeor 
Carol Dennison (Alernate) 









DEPUTY AGENT TO THE BUDGET COMMITTEE: 
OVERSEERS OF THE POOR: * Debbie Holmes 2022 
Renee Gray Nancy Harrison 2020 
Denise Rule 2021 
WASHINGTON COUNTY 
EMERGENCY MEDICAL SHELLFISH COMMITTEE:* 
SERVICES DIRECTORS:* Amanda Lyons (Chair) 
Joanne Case (Director) Sonja Bailey (Secretary) 
Robert Hood (Alternate) Joseph Keene 
Josh Lyons 
ASSESSOR AGENT: * Tracy Sawtelle 
Jim Clark 
ECONOMIC DEVELOPMENT 
CODE ENFORCEMENT OFFICER* COMMITTEE:* 
Gary Rhoades Rachel Rubeor (chair) 
Denise Rule 
FIRE CHIEF: * Renee Gray 
Robert Hood Nancy Harrison 
Rhonda Welcome 
ASSISTANT FIRE CHIEF:* 
Randy Hall HARBOR BOARD 
Errol Tinker COMMITTEE:* 
Jason Evasius (Selectman) 2021 
MSAD#19/RSU 85 BOARD Peter Boyce 2022 
of DIRECTORS: Ricky Wright (chair) 2022 
Michael Evers-Jenkins 2020 Sean Caricofe 2021 
Melissa Lee 2021 Derek Lyons 2020 
Ariane Savage 2021 
Joanne Case 2020 RECYCLE COMMITTEE:* 
Wanda Matthews 2022 Kenny Moores (Chair) 
Rachel Rubeor (Selectperson) 
LICENSED PLUMBING David Aldrich 
INSPECTOR: * Deborah Seavey 
Bruce Greene Mike Scrivani 
Gary Rhoades 
ANIMAL CONTROL OFFICER* 
Rhonda Welcome 
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DEPUTY ANIMAL CONTROL 
OFFICER* 
Sheldon Lyons 




Suzette Francis (Administrator) 
Renee Gray (Deputy Administrator) 









SAFE HARBOR COMMITTEE 









HEAL TH OFFICER: * 
Marlene Gilpatrick 
* Appointed Positions 
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TOWN CLERK'S REPORT 
JULY 1, 2019 TO JUNE 80, 2020 
\(IT AL STATISTICS 
Deaths-25 Marriages -11 
D06UCENSES 
Male/Female - 16 Neutered/Spayed- 91 Kennel-1 
•#f& 
VOTE SPECIAL MEETINGS AND ELECTIONS 
''ii'' 
Annual Town Meeting (Official Election) 
Annual Town Meeting (Business Meeting) 
Special Town Meeting (Sidewalk) 
Referendum Election 
Special Town Meeting (Plow Truck) 
Special Town Meeting (Grant Money) 
Presidential & Referendum Election 
Emergency Proclamation (Covid-19) 
AOS Budget Meeting 
MSAD#l9 Budget Meeting 
Respectfully, 
Renee Gray Town Clerk 













General Fund Balance 7-1-19 1,260, 779.61 
2020 Taxes 7,711 .15 Other Receipts 
2019 Taxes 2,639,300.52 Interest 7,511 .53 
2018 Taxes 200,425.32 Interest on Taxes 22,660.23 
2017 Taxes 86,433.03 Interest on CD 171.13 
2016 Taxes 2,415.68 Lien Costs 9,106.48 
2015 Taxes 31 .88 Lubec Water 10,000.00 
2009 Taxes 2.77 Miscellaneous 5,163.60 
State Revenue Sharing 112,800.60 
North Lubec Sewer 199.32 
TAP 4,331 .65 Bookkeeping Services 4,000.00 
Total Taxes Received 2,940,652.00 Park Fees 21 ,651 .12 
Local Road Assistance (URIP) 42,158.81 
Shellfish Conservation 12,077.00 
Excise Taxes Recycling Sales 1,916.02 
Vehicle 229,887.06 Elderly Fuel Donation Fund 2,275.50 
Boat 4,235.60 Covid-19 Emergency Fund 9,301.25 
Vehicle Agent Fees 7,923.00 Fire Dept AED Reserve 3,004.14 
Recreational Agent Fees 443.00 Worker's Comp Refund 2,589.50 
Excise Tax - Trescott 33,184.87 Homestead Exemption 101,456.00 
Excise Tax-Snowmobile Refund 225.08 Tree Growth Reimbursement 22,996.54 
Total Excise Tax & Agent Fees 275,898.61 4th of July Celebration 2,190.00 
Sidewalk Improvement 126,987.43 
Fire Dept Truck Reserve 2,125.00 -
License Fees - State Harbor Pier Account 7,075.00 
IFW Recreational Vehicle 20,438.04 Quoddy TV Reserve 1,756.00 
Vehicle Registrations 95,635.89 Public Works Equip Capital 2,850.00 
Hunting & Fishing 5,026.50 Pirate Invasion Fund 588.20 
Dog 609.00 Adult Education 20,066.68 
Vitals 290.00 Veterans Exemption Reimb 2,799.00 
Plumbing 840.00 Veteran's Grave Fund 5.16 
Total License Fees 122,839.43 Bete Reimbursement 1,546.00 
Hoist Key Deposits 100.00 
X-Mas Parade 25.00 
Departmental Receipts General Assistance Reimb 0.00 
Planning Board 720.00 Road Improvement Fund 805.39 
Animal Welfare 161 .00 
Clerk Fees 2,915.50 
·-
Plumbing - Town 2,520.00 Total Other Receipts 559,957.63 -
Cash Short/Over 51 .30 
Shellfish Reserve 976.53 Total Receipts 3,906,692.00 
Total Departmental Receipts 7,344.33 
Total Available Funds 5, 167,471.61 
-·· 
Warrants & Payables (3,701 ,200.16) 
*Other General Fund 





2019 Valuation, Assessment, and Commitment 
Total Valuation 
Real Estate $126,656,490.00 
Personal Property $889,076.00 
Assessed Valuation $127,545,566.00 
Recapitulation of Assessment 
County Tax $292,243.00 
Municipal Appropriation $1 ,374,624.00 
SAD No. 19 $1 ,750,222.00 
Overlay $60,207.45 
Total Appropriations $3,477 ,296.45 
Allowable Deductions 
State Revenue Sharing $82,396.00 
Homestead Reimbursement $102,632.12 
BETE Reimbursement $1,545.76 
Other Revenues $344,420.00 
Total Deductions $530,993.88 
Net Assessment for Commitment $2,946,302.57 
Commitment 
Assessed Valuation x .0231000 $2,946,302.57 
Supplemental Assessments 
- Real Estate $615.42 
- Personal Property $0.00 
Total Charged to the Collector $2,946,917 .99 
Tax Collector's Report 





Collected FY 17-18 $2,607,537.36 
Pre paid FY 16-17 $29,628.22 
Tax Acquired $0.00 
Total $2,646,685.25 
Balance Unpaid $300,232.86 
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Town of Lubec Proposed Budget 2020-2021 
Total Spent Anticipated 
Approp. as of Amount 
DEPARTMENT 2019-2020 613012020 2020-2021 Difference Change 
Administration 
ADMINISTRATOR/CLERK SALARY $ 60,133.00 $ 60,323.60 $ .61,963.00 $ 1,830.00 3% 
TREASURER $ 39,354.00 $ 40,131.32 $ 40,560.00 $ 1,206.00 3% 
DEPUTY CLERK $ 32,774.00 $ 32,702.72 $ 33,684.00 $ 910.00 3% 
PART-TIME ADMIN/COUNTER CLERK $ 12,500.00 $ 11,256.63 $ 12,500.00 $ - 0% 
ASSESSOR'S AGENT $ 20,000.00 $ 17,852.50 $ 20,000.00 $ - 0% 
ELECTION WORKERS $ 1,500.00 $ 1,763.50 $ 1,800.00 $ 300.00 20% 
OVERTIME WAGES $ 2,000.00 $ 1,175.88 $ 2,000.00 $ - 0% 
SOCIAL SECURITY/FICA $ 11 ,338.00 $ 10,301 .77 $ 11 ,338.00 $ - 0% 
MEDICARE EXPENSE $ 2,652.00 $ 2,409.42 $ 2,652.00 $ - 0% 
WORKERS COMPENSATION $ 1,200.00 $ 888.81 $ 1,200.00 $ - 0% 
UNEMPLOYMENT TAXES $ 194.00 $ 27.70 $ 194.00 $ - 0% 
HEAL TH INSURANCE $ 71 ,700.00 $ 75,622.80 $ 77,436.00 $ 5,736.00 8% 
IPP $ 784.00 $ 901.94 $ 914.00 $ 130.00 17% 
MSRS EMPLOYER CONTRIBUTION $ 8,500.00 $ 6,674.63 $ 10,300.00 $ 1,800.00 21% 
OFFICE SUPPLIES $ 6,000.00 $ 5,334.50 $ 6,000.00 $ - 0% 
POSTAGE $ 6,000.00 $ 5,429.09 $ 6,000.00 $ - 0% 
POSTAGE METER LEASE $ 700.00 $ 610.92 $ 700.00 $ - 0% 
CONTINGENCY $ 8,000.00 $ 961 .34 $ 8,000.00 $ - 0% 
ADVERTISEMENTS $ 800.00 $ 941 .50 $ 800.00 $ - 0% 
REGISTRY OF DEEDS $ 7,000.00 $ 4,495.92 $ 7,000.00 $ - 0% 
LEGAL FEES $ 5,000.00 $ 240.00 $ 5,000.00 $ - 0% 
TOWN REPORTS $ 2,000.00 $ 1,897.50 $ 2,000.00 $ - 0% 
DOCUMENT PRESERVATION $ 3,000.00 $ 3,000.00 $ 3,000.00 $ - 0% 
LIEN TITLE RESEARCH $ 500.00 $ - $ 500.00 $ - 0% 
STAFF TRAINING $ 1,500.00 $ 510.00 $ 1,500.00 $ - 0% 
STAFF TRAVEL $ 2,500.00 $ 1,868.01 $ 2,500.00 $ - 0% 
TAX MAPS $ 1,500.00 $ 120.00 $ 1,500.00 $ - 0% 
AUDIT & GASB34 $ 5,000.00 $ 4,800.00 $ 5,000.00 $ - 0% 
TELEPHONE $ 2,200.00 $ 2,022.86 $ 2,200.00 $ - 0% 
INTERNET/WEB HOSTING $ 100.00 $ 66.00 $ 100.00 $ - 0% 
June 2020 
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Town of Lubec Proposed Budget 2020-2021 
Total Spent Anticipated 
Approp. as of Amount 
DEPARTMENT 2019-2020 613012020 2020-2021 Difference Change 
COPIER MAINTENANCE CONTRA $ 4,000.00 $ 3,227.39 $ 4,000.00 $ - 0% 
COMPUTER H/W MAINTENANCE $ 1,000.00 $ 425.00 $ 1,000.00 $ - 0% 
COMPUTER SUPPLIES $ 3,100.00 $ 2,818.93 $ 500.00 $ (2,600.00) -84% 
COMPUTER LICENSING $ 14,000.00 $ 11,743.85 $ 13,200.00 $ (800.00) -6% 
BANK FEES $ 30.00 $ 27.00 $ 30.00 $ - 0% 
TAX BILLS $ 900.00 $ 605.01 $ 900.00 $ - 0% 
SUPPLIES/MA TE RIALS $ - $ - $ - $ - #DIV/O! 
ELECTION EXPENSES $ 1,000.00 $ 1,998.40 $ 1,900.00 $ 900.00 90% 
$ 340,459.00 $ 315,176.44 $ 349,871.00 $ 9,412.00 3% 
Board of Selectmen 
STIPEND (Chair) $ 2,500.00 $ 2,500.00 $ 2,500.00 $ - 0% 
STIPEND (Board Members) $ 8,000.00 $ 8,000.00 $ 8,000.00 $ - 0% 
SOCIAL SECURITY $ 651 .00 $ 651.00 $ 651 .00 $ - 0% 
MEDICARE $ 152.00 $ 152.26 $ 152.00 $ - 0% 
WORKERS COMPENSATION $ 350.00 $ 356.73 $ 350.00 $ - 0% 
TRAINING $ 500.00 $ 135.00 $ 500.00 $ - 0% 
TRAVEL $ 500.00 $ 515.76 $ 500.00 $ - 0% 
OFFICE SUPPLIES $ - $ 12.09 $ - $ - #DIV/O! 
$ 12,653.00 $ 12,322.84 $ 12,653.00 $ - 0% 
Town Insurance/Dues 
RISK INSURANCE $ 21,500.00 $ 20,221.74 $ 21,500.00 $ - 0% 
MMA DUES $ 2,600.00 $ 2,497.00 $ 2,600.00 $ - 0% 
WCCOG-DUES $ 1,180.00 $ 1,180.00 $ 1,180.00 $ - 0% 
DUES/REGISTRATIONS $ 140.00 $ 284.83 $ 140.00 $ - 0% 
WASHING. COUNTY SOIL & WATER $ 500.00 $ 500.00 $ 500.00 $ - 0% 
$ 25,920.00 $ 24,683.57 $ 25,920.00 $ - 0% 
Animal Control 
ANIMAL CONTROL OFFICER $ 4,000.00 $ 4,000.08 $ 4,000.00 $ - 0% 
June 2020 
31
Town of Lubec Proposed Budget 2020-2021 
Total Spent Anticipated 
Approp. as of Amount 
DEPARTMENT 2019-2020 613012020 2020-2021 Difference Change 
WORKER'S COMP $ 150.00 $ 95.87 $ 150.00 $ - 0% 
UNEMPLOYMENT TAXES $ 26.00 $ 17.70 $ 26.00 $ - 0% 
FICA $ 248.00 $ 248.04 $ 248.00 $ - 0% 
MEDICARE $ 58.00 $ 57.96 $ 58.00 $ - 0% 
TRAINING $ 300.00 $ - $ 300.00 $ - 0% 
OUTSIDE SERVICES $ 1,000.00 $ 1,500.00 $ 1,000.00 $ - 0% 
SUPPLIES $ 250.00 $ 29.99 $ 250.00 $ - 0% 
SAVE OUR STRAYS $ 500.00 $ 348.72 $ 500.00 $ - 0% 
TRAVEL $ 300.00 $ 178.64 $ 300.00 $ - 0% 
$ 6,832.00 $ 6,477.00 $ 6,832.00 $ - 0% 
Public Safety 
SELECTIVE ENFORMEMENT $5,000.00 $ 4,983.18 $ 5,000.00 $ - 0% 
$5,000.00 $ 4,983.18 $ 5,000.00 $ - 0% 
Ambulance Service $ 90,451.00 $ 90,450.96 $ 90,451.00 $ - 0% 
CONTRACT WCEMSA $ 90,451.00 $ 90,450.96 $ 90,451.00 $ - 0% 
General Assistance $ 5,000.00 $ 4,675.27 $ 5,000.00 $ - 0% 
GA $ 5,000.00 $ 4,675.27 $ 5,000.00 $ - 0% 
Fire Department 
FIRE CHIEF STIPEND $ 7,000.00 $6,999.96 $ 7,000.00 $ - 0% 
FIREFIGHTERS STIPEND $ 17,000.00 $17,250.00 $ 17,000.00 $ - 0% 
SOCIAL SECURITY $ 1,364.00 $1,499.74 $ 1,364.00 $ - 0% 
MEDICARE $ 400.00 $350.75 $ 400.00 $ - 0% 
WORKERS COMPENSATION $ 3,000.00 $3,541.41 $ 3,000.00 $ - 0% 
UNEMPLOYMENT TAXES $ 47.00 $17.72 $ 47.00 $ - 0% 
SUPPLIES & MATERIALS $ 2,000.00 $3,035.19 $ 2,000.00 $ - 0% 
June 2020 
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Town of Lubec Proposed Budget 2020-2021 
Total Spent Anticipated 
Approp. as of Amount 
DEPARTMENT 2019-2020 613012020 2020-2021 Difference Change 
EQUIPMENT $ 10,000.00 $1,837.44 $ 10,000.00 $ - 0% 
DUES $ 950.00 $1,241.00 $ 950.00 $ - 0% 
GAS/DIESEL $ 1,500.00 $615.29 $ 1,500.00 $ - 0% 
REPAIRS $ 2,500.00 $2,413.20 $ 2,500.00 $ - 0% 
GOVT. MANDATED MAINTENANCE $ 3,000.00 $1,939.95 $ 3,000.00 $ - 0% 
STATION WORK $ 700.00 $207.00 $ 700.00 $ - 0% 
TRAINING & TRAVEL $ 200.00 $0.00 $ 200.00 $ - 0% 
TELEPHONE $ 500.00 $655.28 $ 500.00 $ - 0% 
W LUBEC HEAT $ 900.00 $1,129.14 $ 900.00 $ - 0% 
W LUBEC ELECTRIC $ 510.00 $383.45 $ 510.00 $ - 0% 
POSTAGE $ - $15.00 $ - $ - #DIV/O! 
$ 51,571.00 $43,131.52 $ 51,571.00 $ - 0% 
Hydrant Rental 
CONTRACTED SERVICES $ 95,000.00 $71,025.00 $ 95,000.00 $ - 0% 
$ 95,000.00 $71,025.00 $ 95,000.00 $ - 0% 
Code Enforcement Officer 
OFFICER PAY $ 9,754.00 $6,002.36 $ 9,754.00 $ - 0% 
TRAINING $ 150.00 $0.00 $ 150.00 $ - 0% 
SOCIAL SECURITY $ 605.00 $327.88 $ 605.00 $ - 0% 
MEDICARE EXPENSE $ 141.00 $76.72 $ 141.00 $ - 0% 
WORKERS COMPENSATION $ 300.00 $331.60 $ 300.00 $ - 0% 
UNEMPLOYMENT TAXES $ 162.00 $17.72 $ 162.00 $ - 0% 
TRAVEL $ 300.00 $359.35 $ 500.00 $ 200.00 67% 
LEGAL EXPENSE $ 5,000.00 $332.50 $ 5,000.00 $ - 0% 
OFFICE SUPPLIES $ - $0.00 $ - $ - #DIV/O! 
$ 16,412.00 $7,448.13 $ 16,612.00 $ 200.00 1% 
Health Officer 
OFFICER PAY $ 1,000.00 $1,000.08 $ 1,000.00 $ - 0% 
June 2020 
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Town of Lubec Proposed Budget 2020-2021 
Total Spent Anticipated 
Approp. as of Amount 
DEPARTMENT 2019-2020 613012020 2020-2021 Difference Change 
TRAINING $ 100.00 $0.00 $ 100.00 $ - 0% 
SOCIAL SECURITY $ 62.00 $62.04 $ 62.00 $ - 0% 
MEDICARE EXPENSE $ 15.00 $14.52 $ 15.00 $ - 0% 
WORKERS COMPENSATION $ 50.00 $40.17 $ 50.00 $ - 0% 
UNEMPLOYMENT TAXES $ 43.00 $2.74 $ 43.00 $ - 0% 
TRAVEL $ 100.00 $0.00 $ 100.00 $ - 0% 
SUPPLIES $ - $0.00 $ - $ - #DIV/O! 
$ 1,370.00 $1,119.55 $ 1,370.00 $ - 0% 
Plumbing Inspector 
PLUMBING INSPECTOR· $ 3,000.00 $3,000.00 $ 3,000.00 $ - 0% 
SOCIAL SECURITY $ 186.00 $186.00 $ 186.00 $ - 0% 
MEDICARE EXPENSE $ 44.00 $43.44 $ 44.00 $ - 0% 
WORKERS COMPENSATION $ 150.00 $106.82 $ 150.00 $ - 0% 
UNEMPLOYMENT TAXES $ 77.00 $17.72 $ 77.00 $ - 0% 
TRAVEL/TRAINING $ 500.00 $35.96 $ 500.00 $ - 0% 
$ 3,957.00 $3,389.94 $ 3,957.00 $ - 0% 
Harbor/Commerical Pier 
HARBOR MASTER $ 4,800.00 $4,800.00 $ 4,800.00 $ - 0% 
TRAINING $ - $0.00 $ - $ - #DIV/O! 
SOCIAL SECURITY $ 300.00 $297.60 $ 300.00 $ - 0% 
MEDICARE EXPENSE $ 50.00 $69.60 $ 50.00 $ - 0% 
WORKERS COMPENSATION $ 300.00 $448.79 $ 300.00 $ - 0% 
UNEMPLOYMENT TAXES $ 46.00 $17.72 $ 46.00 $ - 0% 
ELECTRICITY $ 1,200.00 $942.33 $ 1,200.00 $ - 0% 
WATER $ 300.00 $236.00 $ 300.00 $ - 0% 
COM PIER/GROUNDS REPAIRS $ 5,000.00 $4,317.77 $ 5,000.00 $ - 0% 
TRASH $ 140.00 $116.00 $ 140.00 $ - 0% 
SEWER FEE $ - $0.00 $ - $ - #DIV/O! 
SUPPLIES $ 250.00 $205.61 $ 250.00 $ - 0% 
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Town of Lubec Proposed Budget 2020-2021 
Total Spent Anticipated 
Approp. as of Amount 
DEPARTMENT 2019-2020 613012020 2020-2021 Difference Change 
EQUIPMENT $ - $0.00 $ - $ - #DIV/O! 
ADS $ - $0.00 $ - $ - #DIV/O! 
DUES/REG $ - $125.00 $ - $ - #DIV/O! 
BUILDING MAINTENANCE $ 500.00 $112.00 $ 500.00 $ - 0% 
$ 12,886.00 $11,688.42 $ 12,886.00 $ - 0% 
Shellfish Conservation 
WARDEN $ 6,100.00 $4,925.09 $ 6,100.00 $ - 0% 
SOCIAL SECURITY $ 316.00 $289.85 $ 316.00 $ - 0% 
MEDICARE EXPENSE $ 74.00 $67 .76 $ 74.00 $ - 0% 
WORKERS COMPENSATION $ 300.00 $348.17 $ 300.00 $ - 0% 
UNEMPLOYMENT TAXES $ 80.00 $80.00 $ 80.00 $ - 0% 
SUPPLIES $ 100.00 $0.00 $ 100.00 $ - 0% 
TRAINING $ 250.00 $0.00 $ 250.00 $ - 0% 
TRAVEL $ 750.00 $750.00 $ 750.00 $ - 0% 
$ 7,970.00 $6,460.87 $ 7,970.00 $ - 0% 
Public Works 
LEAD FOREMAN $ 36,546.00 $37,457.18 $ 37,669.00 $ 1,123.00 3% 
MAINT WORKER II SR $ 33,218.00 $34,146.21 $ 34,216.00 $ 998.00 3% 
MAINT WORKER II $ 32,074.00 $33,038.22 $ 34,278.00 $ 2,204.00 7% 
OFFICE SUPPLIES $ - $98.23 $ - $ - #DIV/O! 
OVERTIME WAGES $ 16,500.00 $13,008.21 $ 16,500.00 $ - 0% 
SOCIAL SECURITY $ 7,965.00 $7,103.37 $ 7,965.00 $ - 0% 
MEDICARE EXPENSE $ 1,863.00 $1,661.38 $ 1,863.00 $ - 0% 
WORKERS COMPENSATION $ 17,500.00 $12,896.49 $ 17,500.00 $ - 0% 
UNEMPLOYMENT TAXES $ 181 .00 $36.26 $ 181.00 $ - 0% 
HEAL TH INSURANCE $ 70,000.00 $75,622.84 $ 75,600.00 $ 5,600.00 8% 
IPP $ 608.00 $668.10 $ 608.00 $ - 0% 
SUPPLIES & MATERIALS $ 5,500.00 $8,067.78 $ 5,500.00 $ - 0% 
OXYGEN & ACETYL $ 300.00 $0.00 $ 300.00 $ - 0% 
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Town of Lubec Proposed Budget 2020-2021 
Total Spent Anticipated 
Approp. as of Amount 
DEPARTMENT 2019-2020 613012020 2020-2021 Difference Change 
SAND $ 26,000.00 $24,750.00 $ 26,000.00 $ - 0% 
SALT $ 14,000.00 $12,367.87 $ 14,000.00 $ - 0% 
COLD MIX $ 3,000.00 $2,351.14 $ 3,000.00 $ - 0% 
CULVERTS $ 3,000.00 $3,000.00 $ 3,000.00 $ - 0% 
BLADES $ 5,000.00 $4,000.69 $ 5,000.00 $ - 0% 
EQUIPMENT RENTAL $ 500.00 $0.00 $ 500.00 $ - 0% 
GRAVEL $ 3,500.00 $1,656.00 $ 3,500.00 $ - 0% 
ROAD IMPROVEMENTS $ 3,000.00 $3,000.00 $ 3,000.00 $ - 0% 
CONTINGENCY $ 1,500.00 $0.00 $ 1,500.00 $ - 0% 
DRUG TESTING $ 300.00 $303.00 $ 300.00 $ - 0% 
GAS/DEISEL $ 15,000.00 $14,047.07 $ 15,000.00 $ - 0% 
EQUIPMENT MAINTENANCE $ 3,000.00 $0.00 $ 3,000.00 $ - 0% 
2004 FORD F450 PICK UP $ 3,800.00 $7,405.45 $ 3,800.00 $ - 0% 
2004 CHEVROLET $ 2,000.00 $439.29 $ 2,000.00 $ - 0% 
2006 FORD STERLING $ 6,000.00 $902.23 $ - $ {6,000.00} -100% 
2004 INTERNATIONAL $ 7,000.00 $7,887.80 $ 7,000.00 $ - 0% 
LOADER/BACKHOE-2002 $ 2,000.00 $305.27 $ 2,000.00 $ - 0% 
LOADER-98 JOHN DEER $ 4,000.00 $102.26 $ 4,000.00 $ - 0% 
EXCAVATOR $ 3,000.00 $3,637.84 $ 3,000.00 $ - 0% 
1986 GRADER GALION $ 2,600.00 $607.40 $ 2,600.00 $ - 0% 
2012 INTERNATIONAL $ - $2,125.24 $ 6,000.00 $ 6,000.00 #DIV/O! 
SWEEPING $ 4,500.00 $4,500.00 $ 4,500.00 $ - 0% 
CATCH BASIN CLEANING $ 2,100.00 $0.00 $ 2,100.00 $ - 0% 
TRAVEL $ 750.00 $1,189.02 $ 750.00 $ - 0% 
TRAINING $ 500.00 $0.00 $ 500.00 $ - 0% 
ROADSIDE MOWING $ 3,450.00 $3,450.00 $ 3,450.00 $ - 0% 
STREET SIGNS $ 700.00 $366.71 $ 700.00 $ - 0% 
TRASH $ 350.00 $378.50 $ 350.00 $ - 0% 
TELEPHONE $ 600.00 $587.14 $ 600.00 $ - 0% 
ELECTRICITY $ 1,800.00 $1,923.43 $ 1,800.00 $ - 0% 
FUEL OIL $ 5,000.00 $4,588.19 $ 5,000.00 $ - 0% 
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Total Spent Anticipated 
Approp. as of Amount 
DEPARTMENT 2019•2020 613012020 2020-2021 Difference Change 
WATER $ 500.00 $254.00 $ 500.00 $ - I 0% 
SEWER $ 250.00 $380.50 $ 250.00 $ - 0% 
BUILDING MAINTENANCE $ 3,600.00 $1,983.43 $ 3,600.00 $ - 0% 
$ 354,555.00 $332,293.74 $ 364,480.00 $ 9,925.00 3% 
Parks and Recreation 
WAGES $ 1,700.00 $1,426.76 $ 1,700.00 $ - 0% 
FICA $ 50.00 $86.30 $ 50.00 $ - 0% 
MEDICARE EXPENSE $ 10.00 $20.18 $ 10.00 $ - 0% 
GAS/DIESEL $ - $131.32 $ - $ - #DIV/O! 
SUPPLIES/MATERIALS $ 300.00 $472.57 $ 300.00 $ - 0% 
ELECTRICITY $ 200.00 $188.51 $ 200.00 $ - 0% 
WATER $ 300.00 $472.00 $ 300.00 $ - 0% 
CONTINGENCY $ 500.00 $67.40 $ 500.00 $ - 0% 
$ 3,060.00 $2,865.04 $ 3,060.00 $ - 0% 
Cemeteries 
MOWER WAGES $16,000.00 $16,680.00 $16,000.00 $ - 0% 
FICA $0.00 $975.28 $0.00 $ - #DIV/O! 
MEDICARE EXPENSE $0.00 $228.09 $0.00 $ - #DIV/O! 
WORKERS COMP $0.00 $831.81 $0.00 $ - #DIV/O! 
UNEMPLOYMENT $0.00 $421.82 $0.00 $ - #DIV/O! 
GAS/DIESEL $750.00 $172.28 $750.00 $ - 0% 
SUPPLIES & MATERIALS $1,000.00 $786.90 $1,000.00 $ - 0% 
$17,750.00 $20,096.18 $17,750.00 $ - 0% 
SUMMER RECREATION 
SUMMER RECREATION $ 12,000.00 $0.00 $ - $ (12,000.00) -100% 




Town of Lubec Proposed Budget 2020-2021 
Total Spent Anticipated 
Approp. as of Amount 
DEPARTMENT 2019-2020 613012020 2020-2021 Difference Change 
PAVING $ 50,000.00 $50,000.00 $ 50,000.00 $ - 0% 
$ 50,000.00 $50,000.00 $ 50,000.00 $ - 0% 
Street Lights 
ELECTRICITY $ 20,000.00 $18,826.54 $ 18,000.00 $ {2,000.00) -10% 
SUPPLIES/BULBS $ 2,000.00 $712.20 $ 2,000.00 $ - 0% 
$ 22,000.00 $19,538.74 $ 20,000.00 $ {2,000.00) -9% 
Third Party Payors 
DC PARTNERS $ 500.00 $500.00 $ 1,000.00 $ 500.00 100% 
EM-AGING $ 750.00 $750.00 $ 750.00 $ - 0% 
HEAL TH EQUITY ALLIANCE $ 500.00 $500.00 $ 250.00 $ {250.00) -50% 
WIC $ 500.00 $500.00 $ 500.00 $ - 0% 
FOOD PANTRY $ 500.00 $500.00 $ 750.00 $ 250.00 50% 
LIFE FLIGHT FOUNDATION $ 1,000.00 $1,000.00 $ 1,000.00 $ - 0% 
FRIENDS OF THE PLAYGROUND $ - $0.00 $ - $ - #DIV/O! 
sos $ 750.00 $750.00 $ 750.00 $ - 0% 
GARDEN CLUB $ 500.00 $500.00 $ - $ {500.00) -100% 
HISTORICAL SOCIETY $ 600.00 $600.00 $ 600.00 $ - 0% 
RED CROSS $ 500.00 $500.00 $ 500.00 $ - 0% 
CHCS $ 500.00 $500.00 $ 500.00 $ - 0% 
WC CHILDREN PROGRAM $ 250.00 $250.00 $ - $ {250.00) -100% 
$ 6,850.00 $6,850.00 $ 6,600.00 $ {250.00) -4% 
4TH OF JULY 
4TH OF JULY $ 4,000.00 $4,000.00 $ 4,000.00 $ - 0% 
$ 4,000.00 $4,000.00 $ 4,000.00 $ - 0% 
Christmas Parade $ 500.00 $500.00 $500.00 $ - 0% 
$ 500.00 $500.00 $500.00 $ - 0% 
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Total Spent Anticipated 
Approp. as of Amount 
DEPARTMENT 2019-2020 613012020 2020-2021 Difference Change 
Library 
TOWN APPROPRIATION $ 4,000.00 $4,000.00 $ 4,000.00 $ - 0% 
$ 4,000.00 $4,000.00 $ 4,000.00 $ - 0% 
MEMORIAL DAY FLAGS #DIV/O! 
VETERANS GRAVE MAINTENANCE $1 ,000.00 $1,000.00 $1 ,000.00 $ - 0% 
MEMORIAL DAY FLAGS $1 ,000.00 $1,000.00 $1 ,000.00 $ - 0% 
$2,000.00 $2,000.00 $2,000.00 $ - 0% 
Recycling Support 
DIRECTOR $ 19,890.00 $19,333.27 $ 20,488.00 $ 598.00 3% 
INS/DUES $ - $100.00 $ - $ - #DIV/O! 
SOCIAL SECURITY $ 1,004.00 $1,168.11 $ 1,004.00 $ - 0% 
MEDICARE EXPENSE · $ 235.00 $273.30 $ 235.00 $ - 0% 
WORKERS COMPENSATION $ 1,500.00 $1,173.96 $ 1,500.00 $ - 0% 
UNEMPLOYMENT TAXES $ 108.00 $22.72 $ 108.00 $ - 0% 
HEAL TH INSURANCE $ 13,000.00 $13,863.48 $ 14,040.00 $ 1,040.00 8% 
IPP $ 193.00 $226.06 $ 193.00 $ - 0% 
PROPANE $ 500.00 $215.26 $ 500.00 $ - 0% 
BUILDING MAINTENANCE $ 1,000.00 $605.23 $ 1,000.00 $ - 0% 
FORKLIFT MAINTENANCE $ 1,500.00 $137.76 $ 1,500.00 $ - 0% 
SUPPLIES & MATERIALS $ 800.00 $1,167.21 $ 800.00 $ - 0% 
CONTINGENCY $ 1,000.00 $0.00 $ 1,000.00 $ - 0% 
TRASH $ 350.00 $378.50 $ 350.00 $ - 0% 
TELEPHONE $ 400.00 $308.27 $ 400.00 $ - 0% 
OFFICE SUPPLIES $ - $9.30 $ - $ - #DIV/O! 
ELECTRICITY $ 400.00 $418.76 $ 400.00 $ - 0% 
TRAVEL $ 200.00 $66.12 $ 200.00 $ - 0% 
RECYCLE FEES $ 300.00 $296.00 $ 300.00 $ - 0% 
$ 42,380.00 $39,763.31 $ 44,018.00 $ 1,638.00 4% 
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DEPARTMENT 2019-2020 613012020 2020-2021 Difference Change 
Transfer Station 
TRAVEL $ - $0.00 $0.00 $ - #DIV/O! 
MARION TRANSFER $ 70,000.00 $76,473.25 $ 85,000.00 $ 15,000.00 21% 
$ 70,000.00 $76,473.25 $85,000.00 $ 15,000.00 21% 
Airport 
LICENSING $ 25.00 $0.00 $ 25.00 $ - 0% 
MAINTENANCE & MOWING $ 1,000.00 $1,533.00 $ 1,000.00 $ - 0% 
SUPPLIES $ 100.00 $38.60 $ 100.00 $ - 0% 
ELECTRICITY $ 350.00 $316.13 $ 350.00 $ - 0% 
AIRPORT LIABILITY $ 1,500.00 $1,513.00 $ 1,500.00 $ - 0% 
$ 2,975.00 $3,400.73 $ 2,975.00 $ - 0% 
LANDFILL MOWING $ 300.00 $0.00 $ 300.00 $ - 0% 
$ 300.00 $0.00 $ 300.00 $ - 0% 
Municipal Office Bldg 
HOUSEKEEPING $ 4,996.00 $5,064.11 $ 5, 145.00 $ 149.00 3% 
SOCIAL SECURITY $ 332.00 $372.84 $ 332.00 $ - 0% 
MEDICARE EXPENSE $ 78.00 $87.28 $ 78.00 $ - 0% 
WORKERS COMPENSATION $ 300.00 $307.68 $ 300.00 $ - 0% 
UNEMPLOYMENT TAXES $ 96.00 $17.72 $ 96.00 $ - 0% 
SUPPLIES & MATERIALS $ 1,000.00 $1,413.06 $ 1,000.00 $ - 0% 
REPAIRS $ 3,000.00 $3,339.66 $ 3,000.00 $ - 0% 
MAINTENANCE $ 1,407.00 $1,054.81 $ 1,407.00 $ - 0% 
TRASH $ 500.00 $378.50 $ 500.00 $ - 0% 
GENERATOR PROPANE $ 400.00 $40.84 $ 400.00 $ - 0% 
ELECTRICITY $ 5,000.00 $2,970.59 $ 4,000.00 $ (1,000.00) -20% 
FUEL OIL $ 5,000.00 $4,153.54 $ 5,000.00 $ - 0% 
PELLET LEASE $ - $0.00 $ - $ - #DIV/O! 
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Total Spent Anticipated 
Approp. as of Amount 
DEPARTMENT 2019-2020 613012020 2020-2021 Difference Change 
LEASE INTEREST EXPENSE $ - $0.00 $ - $ - #DIV/O! 
WATER $ 1,600.00 $1,069.50 $ 1,600.00 $ - 0% 
SEWER FEE $ 550.00 $499.06 $ 550.00 $ - 0% 
$ 24,259.00 $20,769.19 $ 23,408.00 $ (851.00) -4% 
Adult Education 
Axiom $0.00 $0.00 $0.00 $ - #DIV/O! 
$0.00 $0.00 I $0.00 $ #DIV/O! -
WWTP Upgrade Fund 
WWTP Upgrade Fund $ 25,000.00 $25,000.00 $0.00 $ (25,000.00) -100% 
$ 25,000.00 $25,000.00 $0.00 $ (25,000.00) -100% 
Retiring Debt 
TAN INTEREST $ 1,000.00 $0.00 $ 1,000.00 $ - 0% 
PUBLIC WORKS 2012 PLOW TRUCK (Sept 2022) $ - $0.00 $ 19,834.00 $ 19,834.00 #DIV/O! 
SAND/SALT SHED BOND (May 2025) $ 11 ,000.00 $10,500.00 $ 11,000.00 $ - 0% 
PUBLIC WORKS GARAGE (Sept 2026) $ 7,514.00 $7,513.58 $ 7,514.00 $ - 0% 
$ 19,514.00 $18,013.58 $ 39,348.00 $ 19,834.00 102% 
Public Works Equipment Reserve $17,000.00 $17,000.00 $10,000.00 $ (7,000.00) -41% 
Property Revaluation $0.00 $0.00 $0.00 
Dump Truck Body $0.00 $0.00 $0.00 
Dangerous Buildings Reserve $0.00 $0.00 $0.00 $ - #DIV/O! 
Fire Truck Payment $0.00 $0.00 $0.00 
$17,000.00 $17,000.00 $10,000.00 $ (7,000.00) -41% 
$ - #DIV/O! 
TOWN OF LUBEC TOTAL $1,353,624.00 $1,245,596.45 $1,362,532.00 $ 8,908.00 1% 
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DEPARTMENT 2019-2020 613012020 2020-2021 Difference Change 
$ -
Grand Total $1,374,624.00 $1,266,596.45 $1,362,532.00 $ (12,092.00) -1% 
Less Undesignated 
Education Total $1,750,222.00 $1,750,221.52 $1, 710,222.00 $ (40,000.00) -2% 
School Budget not passed as of 7 /22/2020 
County Tax Total $292,243.00 $292,243.00 $300,590.00 $ 8,347.00 3% 
TOTAL OF BUDGET $3,417,089.00 $3,309,060.97 $3,373,344.00 $ (43,745.00) -1% 
TOTAL OF BUDGET $3,417,089.00 $3,309,060.97 $3,373,344.00 $ (43,745.00) -1% 




Budgeted as of Anticipated 
Department 2019-2020 613012020 2020-2021 Diff +/- % (+/-) 
Waste Water Treatment Plant 
PLANT OPERATOR $ 36,359.00. $ 35,975.23 $ 38,563.00 $ 2,204.00 6% 
PART-TIME PLANT OPERATOR $ 11 ,934.00 $ 11,360.26 $ 12,293.00 $ 359.00 3% 
PART-TIME PLANT OPERATOR II $ 6,000.00 $ 3,264.08 $ 6,000.00 $ - 0% 
OT WAGES $ 279.06 $ -
BOOKKEEPING $ 4,000.00 $ 4,000.00 $ 4,000.00 $ - 0% 
SOCIAL SECURITY $ 2,630.00 $ 3,113.28 $ 2,630.00 $ - 0% 
MEDICARE EXPENSE $ 615.00 $ 728.27 $ 615.00 $ - 0% 
WORKERS' COMPENSATION $ 2,500.00 $ 2,950.59 $ 2,500.00 $ - 0% 
UMEMPLOYMENT TAXES $ 47.00 $ 27.72 $ 47.00 $ - 0% 
HEALTH INSURANCE $ 24,500.00 $ 26,224.38 $ 26,460.00 $ 1,960.00 7% 
IPP $ 216.00 $ 252.10 $ 216.00 $ - 0% 
POSTAGE $ 1,200.00 $ 1,261 .24 $ 1,200.00 $ - 0% 
OFFICE SUPPLIES $ 300.00 $ 273.29 $ 300.00 $ - 0% 
SUPPLIES/MATERIALS $ 900.00 $ 898.03 $ 900.00 $ - 0% 
AUDIT $ 1,500.00 $ 1,000.00 $ 1,500.00 $ - 0% 
TRAINING $ - $ -
TRAVEL $ - $ 486.04 $ - $ -
RISK INSURANCE $ 7,000.00 $ 6,040.26 $ 7,000.00 $ - 0% 
SOFTWARE COMPUTER LICENSING $ 2,200.00 $ 2,037.98 $ 2,200.00 $ - 0% 
REGISTRY OF DEEDS $ 2,500.00 $ 1,818.00 $ 2,500.00 $ - 0% 
ADVERTISEMENTS $ -
BUILDING MAINTENANCE $ 2,000.00 $ 1,899.90 $ 2,000.00 $ - 0% 
2007 CHEVY MAINTENANCE $ 2,000.00 $ 2,363.00 $ 2,500.00 $ 500.00 20% 
EQUIPMENT MAINT $ 4,500.00 $ 4,500.00 $ 8,000.00 $ 3,500.00 44% 
ENGINEERING SERVICES $ 1,000.00 $ - $ 1,000.00 $ - 0% 
LAB SERVICES $ 3,000.00 $ 1,649.00 $ 3,000.00 $ - 0% 
SP OPERATOR $ 2,000.00 $ 2,000.00 $ 3,000.00 $ 1,000.00 33% 
OUTSIDE SERVICES $ 3,000.00 $ 747.86 $ 3,000.00 $ - 0% 
LIEN RESEARCH $ 300.00 $ - $ 300.00 $ - 0% 
TRASH PICKUP $ 350.00 $ 378.50 $ 350.00 $ - 0% 
LAB SUPPLIES $ 4,000.00 $ 4,043.28 $ 4,000.00 $ - 0% 
DEP LICENSE FEES $ 2,200.00 $ 2,098.14 $ 2,200.00 $ - 0% 
ELECTRIC $ 12,000.00 $ 11,238.14 $ 12,000.00 $ - 0% 
CHEMICALS $ 25,000.00 $ 22,135.30 $ 35,000.00 $ 10,000.00 29% 
SLUDGE DISPOSAL $ 3,600.00 $ 3,600.00 $ 3,600.00 $ - 0% 
WATER $ 1,500.00 $ 807.00 $ 1,500.00 $ - 0% 
TELEPHONE $ 1,200.00 $ 1,924.00 $ 1,200.00 $ - 0% 
FUEL OIL $ 3,000.00 $ 3,576.40 $ 3,000.00 $ - 0% 
EQUIPMENT RESERVE $ 10,000.00 $ 10,000.00 $ 10,000.00 $ - 0% 
GAS/DIESEL $ 859.94 
Total $ 185,051.00 $ 175,810.27 $ 204,574.00 $ 19,523.00 10% 
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Recycle Committee Report 2020 
The recycle committee has come through 2019 -2020 proudly . We have 
experienced rocky times with the elimination of many popular recycling items due 
to international upset. Items such as glass no longer was profitable. Fortunately 
we have a pulverizer that can reduce glass bottles etc. to sandlike forms . They 
can subsequently be used for private jobs ie. paving bricks ,fire pits and other 
home use. All that is needed is creative minds and ingenuity. 
The beginning of 2020 we experience more stringent cutbacks on acceptable 
recyclables. Our meetings went from monthly to quarterly in an effort to have 
more substantive gatherings. Kenny Moores continued to keep the center open 
and functioning. On any open day one could see friends and neighbors all 
carrying their own contributions for this worthy cause. It became quite the social 
event other than the obvious recycle endeavors. 
Then the coronavirus hit and the world shut down. We ,of course closed down 
until it was safe to reopen again. Many people in town were anxiously waiting 
while their garages filled up with recyclables. Currently we are open and 
encourage everyone to take advantage of this opportunity to take advantage of 
our center. Recycling is good for the town and good for the planet. Please be 
aware when you visit of the cautionary notes as to social distancing and the 
various rules that keep us safe . 
I am pleased to report that despite all this difficult times we have enlarged our 
group to include Deb Seavey, Denise Rule, and Mike Scrivani in addition to our 
regulars. These people bring new energy and ideas so we can better serve the 
good people of Lubec. 
Rachel Rubeor 
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UNPAID 2019 REAL ESTATE TAXES AS OF 6-30-2020 
Name Year Amount Due 
193 COUNTY ROAD LLC 2019 1,318.46 
193 COUNTY ROAD LLC 2019 3,467.22 
ALBANI , GRAY 2019 230.93 
ALBANI, JOSEPH 2019 301 .06 
ALBANI, JOSEPH R 2019 260.18 
ALDRICH, SUSAN M 2019 917.28 
ALEXANDER, RICHARD F. 2019 853.98 
ARCS, ROBERT 2019 303.91 
ARMFIELD, SAMUEL 2019 996.93 
ASHBY BRACY E 2019 360.89 
AVERY, HERBERT 2019 597.54 
BAKER, JONAS M 2019 677.21 
BARRETT JACOB T 2019 438.53 
BARRETT, JACOB T 2019 679.98 
BARRETT, SUSANNE 2019 562.14 
BARRETT, SUZANE 2019 2,336.90 
BASLEY JR, RAYMOND A 2019 1,408.07 
BATSTONE SUZANNE F 2019 548.05 
BENNETT, NANCY 2019 760.08 
BERNIER, JANE DDS 2019 868.51 
BIEHL, SONI 2019 953.00 
BOSTON, KEVIN 2019 963.62 
BOWLER, DOUGLAS 2019 634.53 
BRIDGES DEBORA J 2019 1,051 .78 
BRINKMAN, CHRISTINE 2019 2,580.66 
BROWN, KATIE LYNN 2019 221.07 
BURGESS, LUCY JANE 2019 1,810.97 
BURRIS, LAURY D 2019 1,434.33 
CANIZZARO, ANTHONY JR 2019 2,315.24 
CANNONE, ANTHONY P 2019 127.93 
CARBONI, TODD J 2019 2, 199.51 
CARLISTA, THOMAS ESTATE OF 2019 1,017.90 
CARSON, CAROLINE J 2019 588.08 
CARTY, PAUL 2019 212.29 
CASSELLA, VICTORIA 2019 178.10 
CLARKE, WESTCOTT G 2019 1,014.15 
CLINE, JANET THERESA TRUSTEE 2019 944.36 
COFFINS NECK ROAD ASSOCIATION 2019 95.66 
COGGINS, JEFFERY 2019 1,687.11 
COHILL, ELLEN M 2019 1,059.32 
COHILL, ELLEN M 2019 243.29 
COHILL'S INN, LLC 2019 1,850.09 
COPPES MICHAEL 2019 1,011 .32 
COREY, SHELLY 2019 80.94 
COX JR., BARRY 2019 95.30 
COX, JOSEPH 2019 863.37 
COX, JOSEPH J 2019 581 .33 
DAVIDSON, LAURIS W 2019 1,057.29 
DAYE, KENNETH A 2019 601 .13 
DAYE, KENNETH A 2019 356.87 
DENBOW, RAYMOND E 2019 8.37 
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DK KUSTOM CARPENTRY LLC 2019 1,533.75 
DNB HOLDINGS, LLC 2019 1,042.78 
DOHERTY, MARY L 2019 2,634.58 
EASTLAND PROPERTIES q_c 2019 3,554.25 
EDGECOMB POINT REAL TY TRUST 2019 3,919.70 
EVANS, KEITH A 2019 232.52 
EVERS-JENKINS, MICHAEL 2019 600.84 
FAYE, DORIAN 2019 623.93 
FAYE, DORIAN 2019 27.28 
FEDERAL HARBOR HOUSE LLC 2019 3,880.66 
FITZSIMMONS, SHARLEY 2019 219.86 
FITZSIMMONS, DANIEL & NOREEN 2019 1,292.81 
FITZSIMMONS, DANNY AND NOREEN 2019 28.88 
FITZSIMMONS, NANCY 2019 363.71 
FITZSIMMONS, NANCY 2019 911.04 
FITZSIMMONS, NANCY L 2019 521.14 
FITZSIMMONS, NEAL 2019 2,397.71 
FLEET, CONSTANCE 2019 100.83 
FOGG, LINDA 2019 587.94 
FOLEY, BRENDA 2019 1,668.44 
FOLEY, BRENDA 2019 1,402.61 
FOLEY, BRENDA 2019 1,151.70 
FOLEY, WARREN A 2019 15.55 
FOLEY, WILLIAM HEIRS 2019 15.55 
FRANCIS, SUZETTE 2019 353.59 
FREEWAY, INVESTMENTS 2019 660.45 
FRIEDMAN, HADLEY 2019 152.38 
FRIEDMAN, HADLEY J 2019 720.39 
FRIEDMAN, HADLEY J. 2019 760.89 
GAFFEY, EUGENE F 2019 1,275.21 
GARTMAYER VINCENT 2019 161.51 
GILMAN, LISA S. 2019 195.77 
GIRARD, SHAWN 2019 202.24 
GOETTING, THOMAS J 2019 285.61 
GOETTING, THOMAS J 2019 583.48 
GOETTING, THOMAS J 2019 1,044.83 
GRAHAM, SUSAN E 2019 1,557.21 
GRANT, MARSHALL S & SCHAEFFER, JAMES J. 2019 863.75 
GRANT, MARSHALL S & SCHAEFFER, JAMES J. 2019 701.75 
GRANT, MARSHALL S & SCHAEFFER, JAMES J. 2019 714.77 
GRANT, MARSHALL S & SCHAEFFER, JAMES J. 2019 530.72 
GRANT, MARSHALL S & SCHAEFFER, JAMES J. 2019 530.72 
GRANT, MARSHALL S & SCHAEFFER, JAMES J. 2019 530.72 
GREEN, CHARLOTTE ET AL 2019 676.53 
GREEN, CHARLOTTE ET AL 2019 1,503.99 
GREEN, RICHARD 2019 99.40 
GREEN, RICHARD L 2019 39.76 
GREEN, SUNSHINE 2019 492.03 
GREENE, SCOTT S 2019 1, 187.62 
GRIFFEN, KATHERINE 2019 11 .90 
GUPTILL JESSIKA JUNE 2019 375.88 
GUTHRIE, OLIVE HEIRS OF- CARLA WILCOX 2019 138.74 
HALL, HOVEY 2019 834.12 
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HAMIL TON, WINTER 2019 391.57 
HANDZLIK, LARRY W, KELLY M 2019 179.03 
HARROP, NORMA 2019 1,012.36 
HATCH, LYNN 2019 355.72 
HEGAZY, JAMEELAH 2019 692.23 
HENRY, HEATHER 2019 610.53 
HENRY, HEATHER & ALEXANDER 2019 80.60 
HEYER, PAUL JAMES AND JUDITH KI LLC 2019 2,542.79 
HICKEY, DEAN & KATHLEEN 2019 3,555.46 
HODGKINS, NATHAN N 2019 826.10 
HOLMES JANET G 2019 561.03 
HOOPER, ROBERTA L 2019 526.06 
HOOPER, ROBERT A L 2019 190.69 
HOPKINS, DIANE & CHARLOTTE D 2019 5.72 
HOWARD, WILLIAM W. Ill 2019 1,226.59 
HUCKINS, LORI A 2019 437.41 
HUCKINS, LORI A 2019 341 .75 
HUDSON, ANNABELLE HEIRS OF 2019 61.06 
HUDSON, ANNABELLE HEIRS OF 2019 17.03 
HUDSON, ANNABELLE HEIRS OF 2019 147.69 
HUGHES, SIDNEY L 2019 1,404.45 
JACKSON JOSIAH 2019 134.05 
JENKINS, MICHAEL W 2019 530.14 
JODWAY, KRYSTAL 2019 173.20 
JOHNSON, CHRISTOPHER D 2019 856.86 
JOLLOTTA,DALE TRUSTEE 2019 781.15 
JONES, LARRY P 2019 7.89 
KASUNIC, DEBRA 2019 1,513.73 
KELLEY, TARA 2019 92.98 
KELLS, JOHN JR 2019 1,049.40 
KELSEY, LYNNE 2019 1,805.52 
KRESEL, GREGORY & MAGDALINA 2019 4,026.19 
KUPSTAS, RAQUEL PACHECO 2019 640.84 
LAKE, SHAUN R 2019 1,038.53 
LAPIERRE, PHILIP 2019 776.68 
LASKEY, PENNY 2019 104.97 
LEGRIS, CHARLES G 2019 1,420.10 
LEIGHTON, DALE E 2019 1,022.94 
LEON, PETER W & RUTH C . 2019 975.63 
LEONHARD, CAREN 2019 10.34 
LIGHT HOUSE PLAZA 2019 4,426.42 
LOCKE, FRANKLIN R 2019 195.08 
LOCKE, FRANKLIN R 2019 252.78 
LOOK, GARYS 2019 957.03 
LYONS II, GUY L 2019 133.49 
LYONS, BONNIE S 2019 302.82 
LYONS, DEREK 2019 361.28 
LYONS, GINA 2019 1,056.22 
LYONS, GUYL 2019 66.82 
LYONS, KIMBERLY 2019 824.62 
LYONS, NICOLE E 2019 1,494.06 
MATTHEWS, BYRON R & WANDA L 2019 1,218.76 
MATTHEWS, CARSON LEE 2019 281.64 
MATTHEWS, EVAN L. 2019 333.45 
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MATTHEWS, WANDA L 2019 1,044.72 
MATTHEWS, WANDA L 2019 78.73 
MCANDREW, JOHN P 2019 1,512.54 
MCCASLIN, VIRGINIA 2019 1,167.80 
MCCONNELL CARL 2019 952.16 
MCCONNELL, CARLL 2019 1,637.91 
MCCONNELL, MITCH 2019 94.87 
MCCONNELL, MITCHELL 2019 1,374.45 
MCCONNELL, MITCHELL 2019 1,960.34 
MCKIMMEY, VERNON 2019 467.11 
MCKIMMEY, VERNON 2019 258.47 
MCKIMMEY, VERNON M 2019 1,395.45 
MCLAUGHLIN, JOSEPH M 2019 1,068.07 
MCLEAN, STEPHEN, HEIRS 2019 46.20 
MCPHERSON, SAVANNAH 2019 1,930.61 
MEADOWS AND MOUNTAINS, LLC 2019 926.61 
MEEHAN, PAULA J 2019 846.04 
MEEHAN, PAULA J 2019 2,007.62 
MICKLIN, JUSTIN M. 2019 912.68 
MILLS, JACKELYN 2019 313.21 
MINZY, GEORGE 2019 385.07 
MITCHELL, MICHELLE 2019 1,299.25 
MOORE, FRANK E 2019 1,385.79 
MOORE, HORACE 2019 997.47 
MOORE, HORACE e. 2019 394.52 
MOORE, REBBECCA 2019 85.47 
MOORES, CECIL L 2019 1,121.90 
MORGESON, CHRISTINE C TRUSTEE 2019 2,503.90 
MURPHY, LYDIA 2019 195.63 
NATIONSTAR MORTGAGE LLC 2019 1,445.41 
NEWMAN AARON 2019 2,162.28 
NEWMAN, AARON 2019 221.53 
NEWMAN, AARON 2019 306.14 
NEWMAN, BERNARD P HEIRS OF 2019 190.30 
NEWMAN, BRIAN 2019 291.63 
NORDIC DELIGHTS FOODS, INC 2019 4,638.53 
NORDIC DELIGHTS FOODS, INC 2019 668.51 
NORDIC DELIGHTS FOODS, INC 2019 671.36 
NORTHROP, HAROLD R 2019 2,860.13 
NORTON, EMILIE JEAN 2019 257.98 
OBRIEN, JULIE 2019 788.92 
O'CONNOR, JAMES 2019 1,096.00 
O'GORMAN SANDRA 2019 204.48 
O'LAUGHLIN, BARBARA TRUSTEE 2019 233.06 
O'LAUGHLIN, BARBARA E TRUSTEE 2019 910.95 
OLSON, TREVOR C 2019 284.96 
OWENS, KLIFFORD TIMOTHY 2019 1, 137.35 
PACHECO-KUPSTAS, RAQUEL 2019 578.15 
PARKER, JANE M 2019 1,053.83 
PASKO, JOSEPH 2019 1,355.23 
PASKO, JOSEPH 2019 295.38 
PETERSON, TERESSA L 2019 694.53 
PHILLIPS, RAY 2019 232.22 
PHINNEY JOHN A JR 2019 3,258.97 
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PIVIROTIO, ARTHUR M, Ill 2019 503.40 
POTEAT, DIANNE 2019 721.44 
PRESTON, MARJORIE H 2019 816.77 
RANGER GROUP L.L.C 2019 3,882.05 
REATH, HENRY 2019 877.14 
REED, DONNA L 2019 3,045.34 
REED, DONNA L 2019 654.45 
REEVES DEBBIE 2019 1,449.76 
REEVES, DEBBIE 2019 1,343.75 
REYNOLDS, JOTHAM JR 2019 347.01 
REYNOLDS, MARILYN N 2019 2, 138.06 
REYNOLDS, STEPHEN 2019 5,872.82 
RIEDMILLER, MARK & MARIA D 2019 980.44 
RIER, ADRIAN 2019 841.44 
RIVA, SUSAN R 2019 1,076.93 
RIVERS, MICHAEL D 2019 326.80 
ROGERS, CRAIG A 2019 1,525.80 
ROSS, JOEL S 2019 314.62 
RUST, MARSHALL D & ALMEDA M 2019 2,488.72 
SALKO, KATHLEEN P 2019 4, 145.16 
SAVAGE, CARLA 2019 512.66 
SAWTELLE, MICHAEL L 2019 2,027.39 
SAWTELLE, TRACEY R 2019 19.03 
SCALZO, EUGENE 2019 397.58 
SCOVILLE, STEPHANIE 2019 771 .34 
SHIMKUS, STACEY 2019 285.20 
STENCE, JONATHAN L 2019 3,601.31 
STRAIGHT BAY, LLC 2019 572.37 
SULLIVAN, RONALD J 2019 864.45 
SWOPE, GALE E 2019 1,407.51 
SWOPE, GALE ELIZABETH 2019 1, 175.35 
SWOPE, GALE ELIZABETH 2019 3,264.49 
SWOPE, GALE ELIZABETH 2019 1,289.26 
TARDIFF, ROBERT 2019 1,647.49 
TARDIFF, ROBERT 2019 1,932.57 
TARDIFF, ROBERT 2019 298.29 
TARDIFF, ROBERT E & O'GORMAN, SANDRA 2019 7,254.62 
TARDIFF, ROBERT E. 2019 2,136.13 
TELISCHI, FRED F & JOANNE R 2019 2,681.56 
THE WALSTON FAMILY LTD PARTNER 2019 4,764.51 
THE WHARF ON JOHNSON BAY LLC. 2019 5,423.72 
THE WHARF ON JOHNSONS BAY LLC 2019 3,972.25 
THE WHARF ON JOHNSONS BAY LLC 2019 4,938.50 
THE WHARF ON JOHNSONS BAY LLC 2019 504.74 
THE WHARF ON JOHNSONS BAY LLC 2019 506.35 
THE WHARF ON JOHNSONS BAY LLC 2019 497.53 
THE WHARF ON JOHNSONS BAY LLC 2019 1, 142.18 
THE WHARF ON JOHNSONS BAY LLC 2019 858.00 
THE WHARF ON JOHNSONS BAY LLC 2019 858.00 
THORP, CHARLOTTE LEE 2019 890.63 
TINKER, SHAWN E 2019 668.28 
TINKER, SHELLY -· 2019 301 .28 
TOWNSEND, FRANK A 2019 465.58 
TRAFFORD VICTOR T 2019 5,496.46 
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TUCKER, LOIS HEIRS OF 
TYLER, JAMES E 
TYLER, KIMBERLY, & LIBBY, VICKI 
VARNEY, ROBERT 
VIGNOS, PAUL CO TRUSTEE 
WALSH, DEBORAH 
WALSH, DEffORAH 
WILCOX, SUZANNE MARIE 
WILLSON, REBECCA 
WORMELL, JAMES A 
YOUNG, JOHN C 
ZUSCHLAG, WALTER J 
TOTAL DUE 



























UNPAID 2018 REAL ESTATE TAXES AS OF 6-30-2020 
Name Year Amount Due 
ALBANI, JOSEPH 2018 298.33 
ALDRICH, SUSAN M 2018 913.52 
ALEXANDER, RICHARD F. 2018 846.22 
ARMFIELD, SAMUEL 2018 76.43 
ASHBY BRACY E 2018 362.19 
BOSTON, KEVIN 2018 959.43 
BOWLER, DOUGLAS 2018 314.38 
BRINKMAN, CHRISTINE 2018 2,557.20 
BURGESS, LUCY JANE 2018 1,799.09 
CASSELLA, VICTORIA 2018 176.48 
CMJ REALTY 2018 2,042.82 
COPPES MICHAEL 2018 1,002.12 
DNB HOLDINGS, LLC 2018 61.61 
EDGECOMB POINT REAL TY TRUST 2018 3,884.07 
FITZSIMMONS, NANCY 2018 87.68 
FLOWERS, CARMEN 2018 1,382.76 
_FOGG, LINDA 2018 291.30 
FRANCIS, SUZETTE 2018 342.37 
GAFFEY, EUGENE F 2018 566.32 
GREEN, CHARLOTTE ET AL 2018 670.38 
GREEN, CHARLOTTE ET AL 2018 670.09 
GREEN, SUNSHINE 2018 487.56 
GREENE, SCOTT S 2018 1, 181.40 
HANDZLIK, LARRY W, KELLY M 2018 181.98 
HAYWARD, DONALD I JR 2018 1,306.47 
HAYWARD, DONALD I JR 2018 3,489.01 
HOOPER, ROBERTA L 2018 521 .27 
HOOPER, ROBERT A L 2018 193.53 
HOWARD, WILLIAM W. Ill 2018 1,215.44 
JACKSON JOSIAH 2018 137.41 
KELLEY, TARA 2018 96.71 
KUPSTAS, RAQUEL PACHECO 2018 59.13 
LAKE, SHAUN R 2018 1,029.09 
LEGRIS, CHARLES G 2018 1,411 .76 
LEIGHTON, DALE E 2018 1,013.64 
LIGHT HOUSE PLAZA 2018 2,264.02 
LOCKE, FRANKLIN R 2018 193.31 
LOCKE, FRANKLIN R 2018 250.49 
LYONS, GINA 2018 1,051.20 
LYONS, KIMBERLY 2018 821 .71 
MATTHEWS, CARSON LEE 2018 283.65 
MCCONNELL CARL 2018 943.50 
MCCONNELL, CARL L 2018 1,942.51 
MCCONNELL, CARLOYN A HEIRS OF 2018 1,185.47 
MCLAUGHLIN, JOSEPH M 2018 511.50 
MILLS, JACKELYN 2018 310.37 
MILLS, SANDRA 2018 705.87 
MOORE, FRANK E 2018 1,373.19 
MOORES, CECIL L 2018 175.47 
NEWMAN AARON 2018 2,142.62 
NEWMAN, AARON 2018 219.52 
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NEWMAN, AARON 2018 
NORDIC DELIGHTS FOODS, INC 2018 
NORDIC DELIGHTS FOODS, INC 2018 
NORDIC DELIGHTS FOODS, INC 2018 
O'GORMAN SANDRA 2018 
OWENS, KLIFFORD TIMOTHY 2018 
PACHECO-KUPSTAS, RAQUEL 2018 
PHINNEY JOHN A JR 2018 
RANGER GROUP L.L.C 2018 
REED, DONNA L 2018 
REED, DONNA L 2018 
REYNOLDS, JOTHAM JR 2018 
RIER, ADRIAN 2018 
SALKO, KATHLEEN P 2018 
SAVAGE, CARLA 2018 
SAWTELLE, MICHAEL L 2018 
STENCE, JONATHAN L 2018 
SWOPE, GALE E 2018 
TARDIFF, ROBERT 2018 
TARDIFF, ROBERT 2018 
TARDIFF, ROBERT 2018 
TARDIFF, ROBERT E & O'GORMAN, SANDRA L 2018 
THE WALSTON FAMILY LTD PARTNER 2018 
TINKER, SHAWN E 2018 
TUCKER, LOIS HEIRS OF 2018 
TYLER, KIMBERLY, & LIBBY, VICKI 2018 
WILCOX, SUZANNE MARIE 2018 
TOTAL DUE 
This does not include amounts less than $5.00 













































UNPAID 2019 PERSONAL PROPERTY TAX AS OF 6-30-2020 
Name Year Amount Due 
ATLANTIC HOUSE 2019 23.56 
BELL, ANN 2019 145.51 
BETSEY ROSS LODGING 2019 28.81 
COHILLS INN, LLC 2019 26.97 
FARMER, BERNARD JR. 2019 24.62 
FITZSIMMONS, DANIEL B. 2019 51 .84 
JODWAY, DANNY 2019 115.85 
L&C ENTERPRISES LLC 2019 842.23 
LORD, DAVID P 2019 92.28 
MAINE FREEZE LIMITED 2019 212.06 
MATTHEWS, MERRILL 2019 44.77 
MCCONNELL, CARLL. 2019 628.32 
NORDIC DELIGHTS FOOD, INC. 2019 491.78 
PAUL JAMES & JUDITH HEYER LLC 2019 _52.60 
SAWTELLE, TRACEY 2019 17.67 
SIMMONDS, KEVIN 2019 17.44 
THE WHARF ON JOHNSONS BAY LLC 2019 221.48 
WILSON, BRUCE D 2019 14.74 
TOTAL DUE $3,052.53 
This does not include amounts less than $5.00 




BETSEY ROSS LODGING 
JODWAY, DANNY 
L&C ENTERPRISES LLC 
LORD, DAVID P 
MAINE FREEZE LIMITED 
MATTHEWS, MERRILL 
MCCONNELL, CARL L. 
NORDIC DELIGHTS FOOD, INC. 
SAWTELLE, TRACEY 
SIMMONDS, KEVIN 
THE WHARF ON JOHNSONS BAY LLC 
TIME PAYMENT CORP 
WILSON, BRUCE D 
TOTAL DUE 







































L&C ENTERPRISES LLC 
LORD, DAVID P 
MAINE FREEZE LIMITED 
MATTHEWS, MERRILL 
MCCONNELL, CARL L. 
NORDIC DELIGHTS FOOD, INC. 
SAWTELLE, TRACEY 
SIMMONDS, KEVIN 
































L&C ENTERPRISES LLC 
LORD, DAVID P 
MAINE FREEZE LIMITED 
MATTHEWS, MERRILL 
MCCONNELL, CARL L. 



































UNPAID 2015 PERSONAL PROPERTY TAX AS OF 6-30-2020 
Name 
JODWAY, DANNY 
L&C ENTERPRISES LLC 
MAINE FREEZE LIMITED 
MATTHEWS, MERRILL 
MCCONNELL, CARL L. 
NORDIC DELIGHTS FOOD, INC. 
OLSON, GEORGE 
PITNEY-BOWES GLOBAL FINANCIAL SVS 
SAWTELLE, TRACEY 
SIMMONDS, KEVIN 
WILSON, BRUCE D 
TOTAL DUE 













UNPAID 2014 PERSONAL PROPERTY TAX AS OF 6-30-2020 
Name Year Amount Due 
JODWAY, DANNY 2014 109.01 
L&C ENTERPRISES LLC 2014 1,276.64 
MAINE FREEZE LIMITED 2014 199.55 
MATTHEWS, MERRILL 2014 46.17 
MCCONNELL, CARL L. 2014 591.24 
NORDIC DELIGHTS FOOD, INC. 2014 464.86 
PROUTY, CAROL 2014 6.75 
SAWTELLE, TRACEY 2014 26.05 
SIMMONDS, KEVIN 2014 18.60 
WILSON, BRUCE D 2014 13.87 
TOTAL DUE $2,752.74 















UNPAID 2013 PERSONAL PROPERTY TAX AS OF 6-30-2020 
Name 
JODWAY, DANNY 
L&C ENTERPRISES LLC 
MAINE FREEZE LIMITED 
MATTHEWS, MERRILL 
MCCONNELL, CARL L. 
MURRAY, LEO G. 






































UNPAID 2012 PERSONAL PROPERTY TAX AS OF 6-30-2020 
Name 
JODWAY, DANNY 
L&C ENTERRPISES LLC 
MAINE FREEZE LIMITED 
MATTHEWS, MERRILL 
MCCONNELL, CARL L. 
MURRAY, LEO G. 




THOMPSON, MARY SUE 































UNPAID 2011 PERSONAL PROPERTY TAX AS OF 6-30-2020 
Name 
JODWAY, DANNY 
L&C ENTERPRISES LLC 
MAINE FREEZE LIMITED 
MATTHEWS, MERRILL 
MCCONNELL, CARL L. 
MURRAY, LEO G. 
NORDIC DELIGHTS FOOD, INC. 
SAWTELLE, TRACEY 
SIMMONDS, KEVIN 
THOMPSON, MARY SUE 




























UNPAID 2010 PERSONAL PROPERTY TAX AS OF 6-30-2020 
Name 
JODWAY, DANNY 
L&C ENTERPRISES LLC 
MAINE FREEZE LIMITED 
MATTHEWS, MERRILL 
MCCONNELL, CARL L. 
MURPHY, PETER T. 
MURRAY, LEO G. 
NORDIC DELIGHTS FOOD, INC. 
SIMMONDS, KEVIN 


























UNPAID 2009 PERSONAL PROPERTY TAX AS OF 6-30-2020 
Name 
JODWAY, DANNY 
L&C ENTERPRISES LLC 
MCCONNELL, CARL L. 
MURPHY, PETER T. 
MURRAY, LEO G. 



















UNPAID SEWER AS OF 6-30-2020 
Name 
ALDRICH, SUSAN M 
APPLEBY, JOHN S 
ARCS, ROBERT 
ARDITO, MARILYN 
BARRETT JACOB T 
BARRETT, SUZANNE 
BRIDGES DEBORA J 
BURGESS, LUCY JANE 
CARNES, JAMES W 
COX, BARRY JR 
DANESI, MICHAEL EDMUND 
HUDSON, ANNABELLE HEIRS OF 
DAVIS, BRUCE E 
DEL VALLE, LUIS JR 




GREENE, SCOTT S 
HADDOCK, NANCY L 
HARROP, NORMA 
HATCH, CARL W 
HEGAZY, JAMEELAH 
HOOPER, ROBERT A L 
HUCKESTEIN, BERNARD R 
HUDSON, ANNABELLE HEIRS OF 
JOPPE PETER 
KELLEY, BESSIE 
LIGHT HOUSE PLAZA 
LYONS, GINA 
MCCONNELL, SARA 
MOORE, FRANK E 
MURPHY, LYDIA 
NORDIC DELIGHTS FOODS, INC 
POULOS, ANDREA 
RANGER GROUP L.L.C 
RIER, ADRIAN 
RUBEOR, KATHRYNIRREVOCABLETRUST 
SPEAR, WALTER J 
STANLEY, GARY 
THE WALSTON FAMILY LTD PARTNER 
THE WHARF ON JOHNSONS BAY LLC 
VARGO, TERRY J 
















































This does not include sewer billing on 6-18-2020 or amounts less than $5.00 
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Mcit~e Mu~tctpcrL Auoltt sen1tces, PA 
To the Board of Selectmen 
Town of Lubec 
Lubec, Maine 
Independent Auditors' Report 
We have audited the accompanying financial statements of the governmental activities, business-type activities, 
each major fund, and the aggregate remaining fund information of Town of Lubec, Maine, as of and for the year 
ended June 30, 2019, and the related notes to the financial statements, which collectively comprise the Town's 
basic financial statements as listed in the table of contents. 
MANAGEMENT'S RESPONSIBILITY FOR THE FINANCIAL STATEMENTS 
Management is responsible for the preparation and fair presentation of these financial statements in accordance 
with accounting principles generally accepted in the United States of America; this includes the design, 
implementation and maintenance of internal control relevant to preparation and fair presentation of financial 
statements that are free from material misstatement, whether due to fraud or error. 
AUDITOR'S RESPONSIBILITY 
Our responsibility is to express opinions on these financial statements based on our audit. We conducted our audit 
in accordance with auditing standards generally accepted in the United States of America. Those standards require 
that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are 
free from material misstatement. 
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
financial statements. The procedures selected depend on the auditor's judgment, including the assessment of the 
risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk 
assessments, the auditor considers internal control relevant to the entity's preparation and fair presentation of the 
financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the 
purpose of expressing an opinion on the effectiveness of the entity's internal control. Accordingly, we express no 
such opinion. An audit also includes evaluating the appropriateness of accounting policies used and the 
reasonableness of significant accounting estimates made by management, as well as evaluating the overall 
presentation of the financial statements. 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit 
opinions. 
OPINIONS 
In our opinion, the financial statements referred to above present fairly, in all material respects, the respective 
financial position of the governmental activities, business-type activities, each major fund, and the aggregate 
remaining fund information of the Town of Lubec, Maine, as of June 30, 2019, and the respective changes in 
financial position in accordance with accounting principles generally accepted in the United States of America. 
PO "g.o)( 31.3, LeVCl111,t, MClL111,e 044-Sb 
PVio111,e: (:207) $?$?4-b40$? SVVt.ClLL: VVt.ClL~ciuctLts@gVVt.ciLL.coVVt. 
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OTHER MATIERS 
Required Supplementary Information 
Accounting principles generally accepted in the United States of America require that the management's 
discussion and analysis, schedule of employer's pension contribution and share of net pension liability, schedule of 
changes in net OPEB liability and related ratios, and budgetary comparison schedule, on pages 5-10, 40-41, 42 and 
43 be presented to supplement the basic financial statements. Such information, although not a part of the basic 
financial statements, is required by the Governmental Accounting Standards Board, who considers it to be an 
essential part of financial reporting for placing the basic financial statements in an appropriate operational, 
economic, or historical context. We have applied certain limited procedures to the required supplementary 
information in accordance with auditing standards generally accepted in the United States of America, which 
consisted of inquiries of management about the methods of preparing the information and comparing the 
information for consistency with management's responses to our inquiries, the basic financial statements, and 
other knowledge we obtained during our audit of the basic financial statements. We do not express an opinion or 
provide any assurance on the information because the limited procedures do not provide us with sufficient 
evidence to express an opinion or provide any assurance. 
Other Information 
Our audit was conducted for the purpose of forming opmrons on the financial statements that collectively 
comprise the Town of Lubec, Maine's basic financial statements. The combining and individual non-major fund 
financial statements, schedule of property valuation, and schedule of taxes receivable are presented for purposes 
of additional analysis and are not a required part of the basic financial statements. 
The combining and individual non-major fund financial statements, schedule of property valuation, and schedule 
of taxes receivable are the responsibility of management and were derived from and relate directly to the 
underlying accounting and other records used to prepare the basic financial statements. Such information has 
been subjected to the auditing procedures applied in the audit of the basic financial statements and certain 
additional procedures, including comparing and reconciling such information directly to the underlying accounting 
and other records used to prepare the basic financial statements or to the basic financial statements themselves, 
and other additional procedures in accordance with auditing standards generally accepted in the United States of 
America. In our opinion, the combining and individual non-major fund financial statements, schedule of property 
valuation, and schedule of taxes receivable are fairly stated, in all material respects, in relation to the basic 
financial statements as a whole. 
Levant, Maine 
November 20, 2019 
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This discussion and analysis of the Town of Lubec, Maine's financial performance provides an 
overview of the Town's financial activities for the fiscal year ended June 30, 2019. Please read it 
in conjunction with the Town's financial statements. 
Brief Discussion of the Basic Financial Statements 
Using this Annual Report 
This annual report consists of a series of financial statements. The Statement of Net Position 
and the Statement of Activities provide information about the activities of the Town as a whole 
and present a longer-term view of the Town's finances. Fund financial statements follow. For 
governmental activities, these statements tell how these services were financed in the short 
term as well as what remains for future spending. Fund financial statements also report the 
Town's operations in more detail than the government-wide statements by providing 
information about the Town's significant funds. The remaining statements provide financial 
information about activities for which the Town acts solely as a trustee or agent for the benefit 
of those outside of the government. 
Reporting the Town as a Whole 
One of the most important questions asked about the Town's finances is, "Is the Town as a 
whole better off or worse off as a result of the year's activities?" The Statement of Net Position 
and the Statement of Activities report information about the Town as a whole and about its 
activities using the accrual basis of accounting which is similar to the accounting used by most 
private sector companies. All of the current period's revenues and expenses are taken into 
account regardless of when cash is received or paid. 
These two statements report the Town's net assets and changes in them. You can think of the 
Town's net assets - the difference between assets and liabilities - as one way to measure the 
Town's financial health, or financial position. Over time, increases or decreases in the Town's 
net assets are one indicator of whether its financial health is improving or deteriorating. You 
will need to consider other non-financial factors, however, such as changes in the Town's 
property tax base and the conditions of the Town's infrastructure, to assess the overall health 
of the Town. 
In the Statement of Net Position and the Statement of Activities, we divide the Town into two 
kinds of activities: 
• Governmental activities- Most of the Town's basic services are reported here, including 
police, fire, public works, and general administration. Property taxes, charges for 
services, and state and federal grants finance more of these activities. 
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• Business-type activities - The Town charges a fee to customers to help it cover all or 
most of the cost of certain services it provides. 
Reporting the Town's Most Significant Funds 
This analysis of the Town's major funds should be used with the following financial statements 
which provide detailed information about the most significant funds - not the Town as a whole. 
Some funds are required to be established by State law and by bond covenants. However, the 
Board of Selectmen establish many other funds to help them control and manage money for 
particular purposes or to show that it is meeting legal responsibilities for using certain taxes, 
grants, and other money. 
The Town's two kinds of funds - governmental and proprietary- use different accounting 
approaches. 
Governmental funds - Most of the Town's basic services are reported in governmental funds, 
which focus on how money flows into and out of those funds and the balances left at year-end 
that are available for spending. These funds are reported using an accounting method called 
modified accrual accounting, which measures cash and all other financial assets that can readily 
be converted to cash. The governmental fund statements provide a detailed short-term view of 
the Town's general government operations and the basic services it provides. Governmental 
fund information helps you determine whether there are more or fewer financial resources 
that can be spent in the near future to finance the Town's programs. We describe the 
relationship {or differences) between governmental activities {reported in the Statement of Net 
Position and the Statement of Activities) and governmental funds in reconciliation at the 
bottom of the fund financial statements. 
Proprietary funds - When the Town charges customers for the services it provides -whether to 
outside customers or to other units of the Town - these services are generally reported in 
proprietary funds. Proprietary funds are reported in the same way that all activities are 
reported in the Statement of Net Position and the Statement of Activities. In fact, the Town's 
enterprise funds (a component of proprietary funds) are the same as the business-type 
activities we report in the government-wide statements but provide more detail and additional 
information, such as cash flows for proprietary funds. 
Condensed Financial Information 
The Town as a Whole 
Our analysis below focuses on the net assets, and changes in net assets of the Town's 
governmental and business type activities. The Town's total net assets decreased by $50,885 to 
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an ending balance of $4.81 million (beginning balance was restated due to the adoption of 
GASB75} 
Unrestricted net assets - the part of assets that can be used to finance day-to-day operations 
without constraints established by debt covenants, enabling legislation, or other legal 
requirements ended the year at $1,511,771. 
Assets 





Long-term debt outstanding 
Deferred inflows of resources 
Total liabilities & deferred 
inflows 
Net Assets 
Invested in capital assets 
Other net assets 
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I nte rgovern m enta I 







Third party requests 







Change in net assets 
Net assets -July 1- restated 
for GASB 75 {see footnote 10) 
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Land and buildings 
Machinery and equipment 
Vehicles 
Works of art & hist. treasures 
Infrastructure 














At June 30, 2019 the Town had $122,645 in outstanding bonds, compared to $138,878 
outstanding in the prior year. 
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Currently Known Facts, Decisions, or Conditions 
Economic Factors and Next Year's Budgets and Rates 
The Town has steadily maintained a sufficient undesignated fund balance to sustain 
government operations for a period of approximately two months, while also maintaining 
significant reserve accounts for future capital and program needs. 
Contacting the Town's Financial Management 
This financial report is designed to provide our citizens, taxpayers, customers, investors, and 
creditors with a general overview of the Town's finances and to show the Town's accountability 
for the money it receives. If you have questions about this report or need additional financial 
information, contact the Town Treasurer at 40 School Street, Lubec, Maine 04652 
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Cash and cash equivalents 
Investments 
Accounts receivable 
Sewer liens receivable 
lnterfund receivable 
Taxes receivable 
Tax liens receivable 
Total current assets 
Non·current assets: 
capital assets, net of accumulated depreciation 
Total non-current assets 
TOTAL ASSETS 
DEFERRED OUTFLOWS OF RESOURCES: 
Defined benefit pension plan 
OPEB related outOows 
TOTAL DEFERRED OUTFLOWS OF RESOURCES 




Due to other governments 
Other accrued expenses 
Current portion of long-term debt 
Due to fiduciary fund 
lnterfund payable 
Total current liabilities 
Non-current liabilities: 
Non-current portion of long-term debt: 
Bonds payable 
Accrued compensated absences - long term 
Net OPEB liability 
Net pension liability 
Total non-current liabilities 
TOTAL LIAB/UT/ES 
DEFERRED INFLOWS OF RESOURCES: 
NET POSITION: 
Prepaid property taxes 
Defined benefit pension plan 
OPEB related inOows 
TOTAL DEFERRED INFLOWS OF RESOURCES 
Net investment in capital assets 
Restricted - see footnote 7 
Unrestricted 
TOTAL NET POSIT/ON 
TOTAL LIABILITIES, DEFERRED INFLOWS OF RESOURCES, AND NET POSITION 












































































































Total government activities 
Business-Type activities: 
Sewer 
Total business-type activities 
Total primary government 
Town of Lubec, Maine 
Statement of Activities 
For the Year Ended June 30, 2019 
Program Revenues 
Operating 
Charges for Grants and 
Expenses Services Contributions 










3,565,824 20,159 603 
211,744 135,190 
211,744 135,190 
3,777,568 155,348 603 
General revenues: 
Property taxes, levied for general purposes 
Excise taxes 
Interest and lien fees 










Grants and contributions not restricted to specific programs: 
State revenue sharing 
Homestead exemption 
Other 
Unrestricted investment earnings 
Transfer from Fiduciary Fund 
Miscellaneous revenues 
Total general revenues and transfers 
Changes in net position 
NET POSITION - BEGINNING- RESTATED 
NET POSITION - ENDING 
$ 
$ 
Net (Expense) Revenue and Changes 

















































Tax liens receivable 
Toto/ assets 
Town of Lubec, Maine 
Balance Sheet 
Governmental Funds 









TOTAL ASSETS AND DEFERRED OUTFLOWS OF RESOURCES $ 1,869,731 
LIABILITIES: 
Accounts payable 
Due to other governments 
Due to agency fund - T-ball 
Due to enterprise fund 
lnterfund payables 
Other accrued expenses 
Total liabilities 
DEFERRED INFLOWS OF RESOURCES: 
Unavailable revenue - prepaid property taxes 
Unavailable revenue - deferred property taxes 





Total fund balances 
TOTAL LIABILITIES, DEFERRED INFLOWS OF RESOURCES AND 
$ 
FUND BALANCES $ 





















Major Fund Governmental Total 
Revolving Loan Funds Governmental 
Fund Special Revenue Funds 
- $ 38,578 $ 1,308,576 
60,536 12,404 255,038 
246,497 22,542 269,309 
119,004 33,072 152,076 
323,283 
94,083 
426,037 106,595 2,402,364 
426,037 $ 106,595 $ 2,402,364 










426,037 106,595 532,632 
551,369 
751,719 
426,037 106,595 1,835,720 
426,037 $ 106,595 $ 2,402,364 
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TOTAL FUND BALANCES 
Town of Lubec, Maine 
Balance Sheet 
Governmental Funds 
June 30, 2019 
Amounts reported for governmental activities in the statement of net position (Stmt. l} ore different because: 
Depreciable and non·depreciable capital assets as reported in Stmt. 1 
Long-term liabilities, including bonds payable, as reported on Stmt. 1 
Net pension liability, as reported on Stmt. 1 
Deferred outflows related to pension plans 
Deferred inflows related to pension plans 
Deferred outflows of resources - OPEB related expenditures 
Deferred inflows of resources - OPEB related inflows 
OPEB liabilities 
Deferred property taxes not reported on Stmt. 1 
NET POSITION OF GOVERNMENTAL ACTIVITIES 
The accompanying notes are an integral part of this statement. 















Town oflubec, Maine 
Statement of Revenues, Expenditures, and Changes in Fund Balances 
Governmental Funds 
For the Year Ended June 30, 2019 
Major Fund 
General Revolving Loan 
Fund Fund 
REVENUES: 
Property taxes $ 2,998,409 $ -
Excise taxes 233,751 
Intergovernmental revenue 234,923 
Charges for services 20,159 
Interest and lien fees 35,696 12,377 
Investment income 9,589 
Licenses and permits 11,913 
Other revenue 52,316 
Toto/ revenues 3,596,756 12,377 
EXPENDITURES: 
General government 342,518 
Public works 649,507 
Public safety 321,522 
Social services 10,428 
Leisure and recreation 16,000 
County tax 300,999 
Education 1,822,314 
Debt service 18,014 
Special projects 
Other a!!!!ro!!riations 82,334 14,518 
Toto/ expenditures 3,563,635 14,518 
Excess {deficiency) of revenues over (under) expenditures 33,121 (2,141) 
OTHER FINANCING SOURCES (USES): 
Operating transfers in 4,314 
Operating transfers (out) 
Toto/ other f!.noncin<J. sources (usesl 4,314 
Net change in fund bo_lonces 37,434 (2,141) 
FUND BALANCES - BEGINNING 1,265 653 428,178 
FUND BALANCES - ENDING $ 1,303,087 $ 426,037 





Se_ecial Revenue Funds 


























$ 106,595 $ 1,835,720 
(Continued) 
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Town of Lubec, Maine 
Reconciliation of the Statement of Revenues, Expenditures, 
and Changes in Fund Balances of Governmental Funds 
to the Statement of Activities 
For the Year Ended June 30, 2019 
Net change in fund balances - total governmental funds (Statement 4) 
Amounts reported for governmental activities in the statement of 
activities (Stmt. 2) are different due to the following items: 
Depreciation expense recorded on statement of activities, yet not 
required to be recorded as expenditures on governmental funds 
Purchase of new fixed assets recorded as an expenditure on statement of revenues, expenditures 
and changes in fund balance yet not required to be recorded on statement of activities 
Repayment of bond principal is an expenditure in the governmental funds, but the repayment 
reduces long-term liabilities in the Statement of Net Position. More specifically, this represents 
the net amount of principal reduction in debt service made during the fiscal year. 
Change in deferred revenues not recognized for purposes of the government-wide financial statements 
Governmental funds report pension contributions as expenditures. However, in the Statement of Activities 
the cost of pension benefits earned net of employee contributions is reported as pension expense 
OPEB expenses under GASB #75 are not reported in the governmental fund statements 
Change in accrued compensated absences as reported on the Statement of Net Position (Stmt. 1) 
Changes in net position of governmental activities (see Stmt. 2) 




















Sewer liens receivable 
Total current assets 
Non-current assets: 
Capital assets: 
Town of Lubec, Maine 
Statement of Net Position 
Proprietary Funds 
June 30, 2019 
Property, plant, and equipment 
Less accumulated depreciation 
Total non-current assets 
TOTAL ASSETS 
NET POSITION: 




Contributed capital - FHA 
WWTP upgrade reserve 
Unrestricted 
TOTAL NET POSITION 
TOTAL NET POSITION OF BUSINESS-TYPE ACTIVITIES 



























Town of Lubec, Maine 
Statement of Revenues, Expenses, and Changes in Net Position 
Proprietary Funds 
Operating revenues: 
Charges for services 
Lien collections 
Interest on user fees 
Total operating revenues 
Operating expenses: 
Personnel costs 
Treatment plant and testing 
Operations 
Depreciation 
Total operating expenses 
For the Year Ended June 30, 2019 
Operating income (loss) 
Non-operating revenues (expenses): 
Interest income 
Total non-operating revenues (expenses) 
Net income (loss) 
NET POSITION - BEGINNING 
NET POSITION - ENDING 























CASH FLOWS FROM OPERATING ACTIVITIES 
Receipts from customers 
lnterfund activity 
Payments to employees 
Payments to suppliers 
Town of Lubec, Maine 
Statement of Cash Flows 
Proprietary Funds 
For the Year Ended June 30, 2019 
Net cash provided (used} by operating activities 
CASH FLOWS FROM INVESTING ACTIVITIES 
Purchase of capital assets 
Net cash provided (used} by investing activities 
Net increase (decrease} in cash and cash equivalents 
CASH BALANCES - BEGINNING OF YEAR 
CASH BALANCES - END OF YEAR 
Reconciliation of operating income {loss} to net cash provided (used} by operating activities: 
Operating income (loss) 
Adjustments to reconcile operating income to net cash provided (used} in operating activities: 
Depreciation expense 
Change in net assets and liabilities: 
Accounts receivable 
lnterfund receivable 
NET CASH PROVIDED (USED} BY OPERATING ACTIVITIES 























Town of Lubec, Maine 
Statement of Fiduciary Net Position 
Fiduciary Funds 
June 30, 2019 
Agency Permanent Total 
Funds Funds Fiduciary Funds 
ASSETS 
Investments $ - $ 116,913 $ 116,913 
Due from the General Fund 1,221 1,221 
TOTAL ASSETS $ 1,221 $ 116,913 $ 118,134 
LIABILITIES 
Due to T-ball fund $ 1,221 $ - $ 1,221 
Total liabilities 1,221 1,221 
NET POSITION 
Restricted for: 
Cemeteries/ministerial school 34,857 34,857 
Island sanctuary maintenance 82,056 82,056 
Total net position 116,913 116,913 
TOTAL LIABILITIES AND NET POSITION $ 1,221 $ 116,913 $ 118,134 
The accompanying notes are an integral part of this statement. 
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Statement of Changes in Fiduciary Net Position 
Fiduciary Funds 




Transfers to General Fund 
Change in Net Position 
NET POSITION - BEGINNING OF YEAR 
NET POSITION - END OF YEAR 













TOWN OF LUBEC, MAINE 
NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED JUNE 30, 2019 
1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
A. Reporting Entity 
The Town of Lubec, Maine (the Town) was incorporated on June 12, 1811. The Town 
operates under a board of selectmen - town administrator form of government and is 
incorporated under the laws of the State of Maine. 
The accounting policies of the Town conform to U.S. generally accepted accounting 
principles (GAAP) as applicable to government units. The Governmental Accounting 
Standards Board (GASB) is the accepted standard-setting body for establishing governmental 
accounting and financial reporting principles. 
GASB Statement No. 34, Basic Financial Statements - and Management's Discussion and 
Analysis - For State and Local Governments, and its amendments, established new financial 
reporting requirements for governments and caused the Town to restructure much of the 
information presented in the past. For enterprise funds, GASB statement Nos. 20 and 34 
provided the Town the option of electing to apply FASB pronouncements issued after 
November 30, 1989. The Town has elected not to apply those procedures. The more 
significant of the government's accounting policies are described below. 
In evaluating how to define the Town for financial purposes, management has considered all 
potential component units. The decision to include a potential component unit in the 
reporting entity is made by applying the criteria set forth in GASB Statement No. 14 The 
Financial Reporting Entity as amended by GASB Statement No. 39. The basic, but not the 
only, criterion for including a potential component unit within the reporting entity is the 
governing body's ability to exercise oversight responsibility. Based on the criteria, it was 
determined that no other entities should be included in the Town's financial statements. 
B. Basis of Presentation 
The Town's basic financial statements include both government-wide (reporting the Town as 
a whole) and fund financial statements (reporting the Town's major funds). Both the 
government-wide and fund financial statements categorize primary activities as either 
governmental or business-type. 
Government-Wide Financial Statements 
The Government-wide financial statements consist of a Statement of Net Position and a 
Statement of Activities and reports information on all of the non-fiduciary activities of the 
Town as a whole. 
The Statement of Net Position reports all financial and capital resources of the Town and 
reports the difference between assets and liabilities, as "net position" not fund balance or 
equity. The Statement of Activities shows the degree to which the direct expenses of a given 
function or segment are offset by program revenue and reflects the "net (expense) revenue" 
of the Town's individual functions before applying general revenues. The Town has elected 
not to allocate indirect costs among programs. Program revenues include 1) charges to 
customers for services and 2) grants and contributions that are restricted to meeting 
operational or capital requirements of a particular function. Taxes and other items not 
properly included among program revenues are reported as general revenues. 
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1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
B. Basis of Presentation (Continued) 
Fund Financial Statements 
Separate financial statements are provided for governmental funds, proprietary funds, and 
fiduciary funds, even though the latter are excluded from the Government-wide financial 
statements. The focus of governmental and proprietary fund financial statements is on 
major funds. Major individual governmental-funds and major individual proprietary funds 
are reported as separate columns in the fund financial statements, with non-major funds 
being aggregated and displayed in a single column. The General Fund is always a major fund. 
Because of the basis of accounting and reporting differences, summary reconciliations to the 
Government-wide financial statements are presented at the end of each applicable fund 
financial statement. 
C. Measurement Focus and Basis of Accounting 
Governmental Fund Types 
General Fund - The general fund is the general operating fund of the Town. It is used to 
account for all financial resources except those required to be accounted for in another 
fund. 
Special Revenue Fund - This fund is used to account for the proceeds of specific revenue 
sources (other than special assessments, expendable trusts, or major capital projects) that 
are legally restricted to expenditures for specified purposes. 
Proprietary Fund Type 
Enterprise Fund - This fund is used to account for operations (a) that are financed and 
operated in a manner similar to private business enterprises - where the intent of the 
governing body is that the cost (expenses, including depreciation) of providing goods or 
services to the general public on a continuing basis be financed or recovered primarily 
through user fees.; or (b) where the governing body has decided that periodic determination 
of revenues earned, expenses incurred, and/or net income is appropriate for capital 
maintenance, public policy, management control, accountability, or other purposes. The 
Sewer Department is accounted for as an enterprise fund. 
Fiduciary Fund Types (Not included in government-wide statements) 
Fiduciary funds account for assets held by the Town in a trustee capacity. Expendable trust 
funds are used to account for donations received for town related organizations which will 
be used by those organizations. Non-expendable trust funds are held for investment with 
the interest only available for cemetery expenditures. The T-ball account is an agency fund 
of the town. 
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1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
Basis of accounting refers to when revenues and expenditures are recognized in the 
accounts and reported in the financial statements. Basis of accounting is a conceptual 
description of the timing of the accounting measurements made. 
The Government-wide financial statements use the economic resources measurement focus 
and the accrual basis of accounting in accordance with GASB #34. Revenues are recorded 
when earned, and expenses are recorded when a liability is incurred, regardless of the 
timing of related cash flows. Property taxes are recognized as revenues in the year which 
they are levied. Grants and similar items are recognized as revenue as soon as all eligibility 
requirements imposed by the grantor have been met. 
As a general rule, the effect of interfund activity has been eliminated from the Government-
wide financial statements. 
Governmental Fund financial statements are reported using the current financial resources 
measurement focus and the modified accrual basis of accounting. Under the modified 
accrual basis concept, revenues are recognized when they become measurable (estimable as 
to the net amount to be collected) and available as current assets. Revenues are considered 
to be available when they are collected within the current period or soon enough thereafter 
to· pay liabilities of the current period. Expenditures generally are recorded when a liability is 
incurred, as under accrual accounting. 
When both restricted and unrestricted resources are available, it is the government's policy 
to use restricted resources first, and then u_nrestricted resources as they are needed. 
D. Budgets and Budgetary Accounting 
Formal budgetary accounting is employed as a management control for the general fund 
only. Annual operating budgets are adopted each fiscal year by the registered voters of the 
Town at their annual Town meeting. Budgets are established in accordance with generally 
accepted accounting principles. Budgetary control is exercised at the selectmen level, since 
individual department heads do not exist. All unencumbered budget appropriations lapse at 
the end of the year unless specifically designated by the Board of Selectmen or required by 
law. 
E. Assets, Liabilities, Fund Equity, Revenue, Expenditures and Expenses 
Cash and Cash Equivalents 
Cash and cash equivalents include currency on hand, demand deposits with financial 
institutions, and other accounts with an original maturity of three months or less when 
purchased. Investments are recorded at fair value. 
lnterfund Receivables and Payables 
Short-term advances between funds are accounted for in the appropriate interfund 
receivable and payable accounts. 
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1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
Capital Assets and Depreciation 
Capital assets, which include property, plant, equipment and infrastructure assets (roads, 
bridges, sidewalks and similar items), are reported in the applicable governmental or 
business-type activities columns in the government-wide financial statements. The Town 
defines capital assets as assets with an initial, individual cost of more than $5,000 and an 
estimated useful life in excess of one year. Such assets are recorded at historical costs or 
estimated historical costs if purchased or constructed. Donated capital assets are recorded 
at estimated fair market value at the date of donation. The costs of normal maintenance 
and repairs that do not add to the value of the asset or materially extend asset lives are not 
capitalized. 
Major outlays for capital assets and improvements are capitalized as projects are 
constructed. Property, plant, and equipment are depreciated using the straight-line method 
over the following estimated useful lives: 
Assets 
Buildings and Improvements 
Infrastructure 
Machinery and Equipment 
Sewer system 






In the Government-wide financial statements, the difference between the Town's total 
assets and total liabilities represents net position. Net position displays three components -
invested in capital assets, net of related debt; restricted (distinguished between major 
categories of restrictions); and unrestricted. Unrestricted net position represents the net 
assets available for future operations. 
· In the Fund financial statements, governmental funds report reservations of fund balances 
for amounts that are not available for appropriation or are legally restricted by outside 
parties for use for a specific purpose. These designations are categorized as follows: 
Restricted - includes fund balance amounts that are constrained for specific 
purposes which are externally imposed by providers, such as creditors or amounts 
constrained due to constitutional provisions or enabling legislation. 
Assigned - Funds intended to be used for specific purposes set by the Board of 
Selectmen. 
Unassigned - Funds available for any purpose. 
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1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
When an expenditure is incurred for which both restricted and unrestricted fund balances 
are available, the Town considers restricted funds to have been spent first. When an 
expenditure is incurred for which both assigned and unassigned fund balances are available, 
the Town considers amounts to have been spent first out of assigned funds, then unassigned 
as needed, unless the Town meeting vote has provided otherwise in its commitment or 
assignment actions. 
Deferred Revenue 
Deferred revenue arises when potential revenue does not meet both the "measurable" and 
"available" criteria for recognition in the current period. Deferred revenue arises when 
resources are received by the Town before it has legal claim to them. In subsequent periods, 
when both revenue recognition criteria are met, or when the Town has a legal claim to the 
resources, the liability for deferred revenue is removed from the balance sheet and revenue 
is recognized. 
Property Taxes 
Property taxes for the current year were committed on October 9, 2018, on the assessed 
value listed as of April 1, 2018, for all real and personal property located in the Town. 
Payment of taxes was due on December 31, 2018 and May 31, 2019, with interest at 7% on 
all tax bills unpaid as of January 2, 2019 and June 1, 2019. 
The Town is permitted by the laws of the State of Maine to levy taxes up to 105% of its net 
budgeted expenditures for the related fiscal period. The amount raised in excess of 100% is 
referred to as overlay and amounted to $69,646 for the year ended June 30, 2019. 
Tax liens are placed on real property within twelve months following the tax commitment 
date if taxes are delinquent. The Town has the authority to foreclose on property eighteen 
months after the filing of the lien if tax liens and associated costs remain unpaid. 
Compensated Absences 
The Town awards vacation ~md sick time for employees based on years of employment. Up 
to 120 hours of vacation time may be carried forward into the following year. At June 30, 
2019, accrued vacation and sick time was $16,302. 
Risk Management 
The Town pays insurance premiums to certain agencies to cover risks that may occur in 
normal operations. The Town purchases employee fidelity bond coverage. There have been 
no significant reductions in insurance coverage from the prior year. No settlements of claims 
have exceeded insurance coverage in the current year. 
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1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
The Town is a member of the Maine Municipal Association - Worker Compensation Trust 
Fund ("Fund"). The Fund was created to formulate, develop and administer a program of 
modified self-funding for the Fund's membership, obtain lower costs for worker 
compensation coverage and develop a comprehensive loss control program. The Town pays 
an annual premium to the Fund for its workers compensation coverage. The Town's 
agreement with the Fund provides that the Fund will be self-sustaining through member 
premiums and will provide, through commercial companies reinsurance contracts, individual 
stop loss coverage for member Towns' claims in excess of $400,000, with an excess limit of 
$2,000,000. 
The Town is a member of the Maine Municipal Association - Property Casualty Pool ("Pool"). 
The Pool was created to obtain lower rates for its members. The Town pays an annual 
premium for its property and liability coverage. Under the property coverage portion of the 
Pool, coverage is provided, after the deductible is met, to $1,253,769. Under the liability 
portion of the Pool, coverage is provided, after the deductible is met, to $2,000,000. 
Use of Estimates 
The preparation of financial statements in conformity with generally accepted accounting 
principles requires management to make estimates and assumptions that affect the 
amounts reported in the financial statements and accompanying notes. Estimates are used 
to determine depreciation expense. Actual results could differ from those estimates. 
2. DEPOSITS AND INVESTMENTS 
Typically, the Town invests funds in checking accounts, savings accounts, certificates of 
deposit, and U.S. government obligations (through an investment group owned by a 
financial institution). From time to time the. Town's deposits and investments may be subject 
to risks, such as the following: 
Custodia/ Credit Risk - Deposits - the risk that in the event of a bank failure, the Town's 
deposits may not be returned to it. The Town uses only financial institutions that are insured 
by the FDIC or additional insurance. At June 30, 2019, cash deposits had a carrying value of 
$1,308,576, all of which was covered by FDIC or collaterized. 
Interest Rate Risk- The Town does not currently have a deposit policy for interest rate risk. 
Credit Risk - The Town does not have a formal policy regarding credit risk. Maine statutes 
authorize the Town to invest in obligations of the U.S. Treasury, and U.S. Agencies and 
certain bonds, securities and real assets. 
Custodial Credit Risk- Investments - the risk that, in the event of failure of the counterparty, 
the Town will not be able to recover the value of its investments or collateral securities that 
are in the possession of an outside party. The Town does not have an investment policy. 
None of the Town's investments were subject to custodial credit risk. 
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NOTES TO FINANCIAL STATEMENTS 
FOR THE YEAR ENDED JUNE 30, 2019 
2. DEPOSITS AND INVESTMENTS (CONTINUED) 
At June 30, 2019, the Town's investment balances were as follows: 
Certificates of Deposit at Bar Harbor Bank & Trust $ 402,747 
The Town categorizes its fair value measurements within the fair value hierarchy established 
by generally accepted accounting principles. The hierarchy is based on the valuation inputs 
used to measure the fair value of the asset. Level 1 inputs are quoted prices in active 
markets for identical assets; Level 2 inputs are significant other observable inputs; Level 3 
inputs are significant unobservable inputs. All investments held by the Town are Level 1 
inputs. 
3. CAPITAL ASSETS 
Governmental activities: Balance 
7/1/18 Additions Deletions 
land & land improvements $ 521,649 $- $-
Art works & historical treasures 148,000 
Buildings 1,610,457 
Equipment 488,598 39,000 
Vehicles 806,341 11,808 
Infrastructure 3,207,286 156,000 
Total capital 
assets 6,782,331 206,808 
less accumulated 
depreciation 
land improvements {18,318) {705) 
Buildings (515,643) {36,347) 
Equipment (411,674) (10,265) 
Vehicles (690,247) (26,023) 
Infrastructure (2,259,020) (128,021) 
Total 
accumulated depreciation (3,894,902) (201,361) 
Governmental activities 
Capital assets, net 
$ 2,887,429 $ 5,447 $-
Depreciation expense can be allocated to departments as follows: 
General government $ 2,315 
Public safety 17,505 
Public works 162,433 



















TOWN OF LUBEC, MAINE 
NOTES TO FINANCIAL STATEMENTS 
FOR THE YEAR ENDED JUNE 30, 2019 
3. CAPITAL ASSETS (CONTINUED) 
Business-type activities: Balance 
7/1/18 Additions 
Land & land improvements $ 60,500 $ -
Buildings 1,000,000 
Equipment 778,490 15,046 
Vehicles 27,500 
Infrastructure 150,000 
Total capital assets 2,016,490 15,046 
Less accumulated depreciation 
Buildings (520,000) (20,000) 
Equipment (545,042) (20,590) 
Vehicles {27,500) 
Infrastructure (130,000) (5,000) 
Total accumulated depreciation {l,222,542) (45,590) 
Business-type activities 
Capital assets, net $ 793,948 $ (30,544) 




Long-term liability activity for the year ended June 30, 2019 was as follows: 
Balance 
Description 7/1/2018 Additions (Reductions) 
Governmental activities: 
Bar Harbor Bank & Trust, note 
payable dated 9/8/16, due annually $ 68,878 $- $ {6,232) 
to 2026, 1.84% 
Maine Municipal Bond Bank, 2015, 70,000 (10,000) 
salt/sand shed, due annually to 2025, 
0.00% 
Accrued compensated absences 12,663 3,638 






















TOWN OF LUBEC, MAINE 
NOTES TO FINANCIAL STATEMENTS 
FOR THE YEAR ENDED JUNE 30, 2019 
4. LONG-TERM DEBT (CONTINUED) 
5. 
The annual future principal payment requirement for bonds payable outstanding as of June 
30, 2019, is as follows: 
Year ending Governmental 
June 30, Activities 
Principal Interest Total 
2020 $17,513 $1,104 $18,617 
2021 17,514 968 18,482 
2022 17,514 827 18,341 
2023 17,514 689 18,203 
2024 17,514 551 18,065 
2025-2027 35,077 823 35,900 
Accrued absences 16 301 16301 
Total $138.947 $ 4.962 $141.909 
PENDING LITIGATION 
According to Town management, there are no matters that would result in adverse losses, 
claims, or assessments against the Town through the date of the audit report. 
6. SUBSEQUENT EVENTS 
Management has made an evaluation of subsequent events to and including the audit 
report date, which was the date the financial statements were available to be issued, and 
determined that any subsequent events that would require recognition or disclosure have 
been considered in the preparation of the financial statements. 
7. FUND BALANCES 
Restricted Fund Balances: 
Governmental activities: 
Revolving Joan fund 







Contributed capital- FHA 













TOWN OF LUBEC, MAINE 
NOTES TO FINANCIAL STATEMENTS 
FOR THE YEAR ENDED JUNE 30, 2019 
7. FUND BALANCES (CONTINUED) 
Assigned Fund Balances: 
Airport 
Capital reserve II 
Fire department 
Police cruiser 
Perpetual care cemetery maintenance 
Harbor insurance reserve 
Recycling building 
Building demolition reserve 
Fuel donation reserve 
Shellfish reserve 
Federal harbor fund 
Document preservation fund 
Road improvement fund 
Sidewalk improvement capital fund 
Harbor pier account 
Quoddy TV reserve 
Public works equipment capital 
Dangerous buildings 
Snow removal reserve 
Fire department truck reserve 
Planning board 
Hoist key deposits 
4th of July celebration 
Skate park 
Veteran's monument 
Veteran's grave fund 
Christmas parade 
Pirate invasion festival 

































TOWN OF LUBEC, MAINE 
NOTES TO FINANCIAL STATEMENTS 
'FOR THE YEAR ENDED JUNE 30, 2019 
8. DEFINED BENEFIT PENSION PLAN 
Plan Description 
Full-time Town employees are eligible to participate in the Maine Public Employees 
Retirement System (MainePERS), a cost sharing multiple-employer defined benefit pension 
plan established by the Maine State Legislature. Title V of the Maine Revised Statues 
Annotated assigns the authority to establish and amend benefit provisions to the 
Participating Local District (PLD) Consolidated Plan's advisory group, which reviews the 
terms of the plan and periodically makes recommendations to the Legislature to amend the 
terms. The Maine Public Employees Retirement System issues a publicly available financial 
report that includes financial statements and required supplementary information for the 
Consolidated Plan. That report may be obtained online at www.mainepers.org or by 
contacting the System at (800) 451-9800 
Benefits Provided 
The MainePers provides retirement and disability benefits, annual cost-of-living adjustments 
and death benefits to plan members and beneficiaries. The System's retirement programs 
provide defined retirement benefits based on members' average final compensation and 
service credit earned as of retirement. Vesting (eligibility for benefits upon reaching 
qualification) occurs upon the earning of five years of service credit (effective October 1, 
1999, the prior ten year requirement was reduced by legislative action to five years for 
employees of PLDs). In some cases, vesting occurs on the earning of one year of service 
credit immediately preceding retirement at or after normal retirement age. For PLO 
members, normal retirement age is 60 or 65. The monthly benefit of members who retire 
before normal retirement age by virtue of having at least 25 years of service credit is 
reduced by a statutorily prescribed factor for each year of age that a member is below 
his/her normal retirement age at retirement. The System also provides disability and death 
benefits which are established by contract with PLD employers under applicable statutory 
provisions. 
Upon termination of membership, members' accumulated employee contributions are 
refundable with interest, credited in accordance with statue. Withdrawal of accumulated 
contributions results in forfeiture of all benefits and membership rights. The annual rate of 
interest credited to members' accounts is set by the System's Board of Trustees and is 
currently 2.4%. 
Retirement benefits are funded by contributions from members and employers and by 
earnings on investments. Disability and death benefits are funded by employer normal cost 
contributions and by investment earnings. Member and employer contribution rates are 
each a percentage of applicable member compensation. Member contribution rates are 
defined by law or Board rule. The Town's participants contributed 8% of their wages to the 
plan for the fiscal year ended June 30, 2019. 
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FOR THE YEAR ENDED JUNE 30, 2019 
8. DEFINED BENEFIT PENSION PLAN (CONTINUED) 
Actuarial Methods and Assumptions 
The total pension liability for the Plan was determined by actuarial valuation as of June 30, 
2018, using the following assumptions and methods applied to all periods included in the 
measurement: 
Actuarial Cost Method 
The entry age normal actuarial funding method is used to figure costs. Using this method, 
the total employer contribution rate contains two elements -the normal cost rate and the 
unfunded actuarial liability (UAL) rate. 
The individual entry age normal method is used to determine liabilities. Using the individual 
entry age normal method, a normal cost rate is figured for each employee. The rate is 
determined by taking the value, age at entry of the plan, of the member's projected future 
benefits, and dividing it by the value of his/her expected future salary. The normal cost for 
each employee is the product of his/her pay and his/her normal cost rate. The normal cost 
for the group is the sum of the normal costs for all members. 
Experience gains (losses) - increases or decreases in liabilities and in assets when actual 
experience is different from the actuarial assumptions - affect the unfunded actuarial 
accrued liability. 
Asset Valuation Method 
The actuarial valuation employs a technique for determining the actuarial value of assets 
which dampens the swing in the market value. The specific technique adopted in this 
valuation recognizes in a given year one-third of the investment return that is different from 
the actuarial assumption for investment return. 
Amortization 
The net pension liability of the PLO Consolidated Plan is amortized on a level percentage of 
payroll using a method where a separate twenty-year closed period is established annually 
for the gain or loss for that year. 
Significant actuarial assumptions employed by the actuary for funding purposes as of June 
30, 2018 are as follows: 
Investment Rate of Return - 6.75% per annum, compounded annually 
Salary Increases, Merit and Inflation - 2.75%-9% 
Cost of Living Benefit Increases -1.91% 
Mortality Rates - for active members and non-disabled retirees, the RP2014 Total 
Dataset Healthy Annuitant Mortality Table, for males and females, is used. For all recipients 
of disability benefits, the RP2014 Total Dataset Disabled Annuitant Mortality Table, for 
males and females, is used. 
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FOR THE YEAR ENDED JUNE 30, 2019 
8. DEFINED BENEFIT PENSION PLAN (CONTINUED) 
Pension Liabilities, Pension Expense, Deferred Outflows of Resources, and Deferred Inflows 
of Resources 
At June 30, 2019, the Town reported a liability of $43,660 for its proportionate share of the 
net pension liabilities for the plan. The net pension liabilities were measured as of June 30, 
2018, and the total pension liability used to calculate the net pension liability was 
determined by an actuarial valuation as of that date. The Town's proportion of the net 
pension liability was based on a projection of the Town's long-term share of contributions to 
each pension plan relative to the projected contributions of all participating entities, 
actuarially determined. The Town's proportion was 0.015953%, which was an increase of 
0.005026% from its proportion measured as of the prior year. 
For the year ended June 30, 2019, the Town recognized pension expense of $4,124. At June 
30, 2019, the Town reported deferred outflows of resources and deferred inflows of 
resources related to pensions from the following sources: 
Difference between expected and actual 
experience 
Net difference between projected and 
actual earnings on pension plan 
investments 
Changes of assumptions 
Changes in proportion and differences 
between employer contributions and 
proportionate share of contributions 











Amounts reported as deferred outflows of resources and deferred inflows of resources will 
be recognized in pension expense as follows: 
Year Ending 






TOWN OF LUBEC, MAINE 
NOTES TO FINANCIAL STATEMENTS 
FOR THE VEAR ENDED JUNE 30, 2019 
8. DEFINED BENEFIT PENSION PLAN (CONTINUED) 
The long-term expected rate of return on pension plan investments was determined using a 
building-block method where best-estimate ranges of expected future real rates of return 
are developed for each major class of assets. These ranges are combined to produce the 
long-term expected rate of return by weighting the expected future real rates of return by 
the target asset allocation percentage and by adding expected inflation. Best estimates of 
arithmetic real rates of return for each major asset class included in the pension plan's 
target asset allocation are summarized below: 
Asset Class Target Allocation Long-term Expected Real Rate of 
Return 
Public equites 30% 6.0% 
US government 7.5 2.3 
Private equity 15 7.6 
Real assets: 
Real estate 10 5.2 
Infrastructure 10 5.3 
Natural resources 5 5.0 
Traditional credit 7.5 3.0 
Alternative credit 5 4.2 
Dive rs ifi e rs 10 5.9 
Discount Rate 
The discount rate used to measure the collective pension liability was 6.75%. The projection 
of cash flows used to determine the discount rate assumed that plan member contributions 
will be made at the current contribution rate and that employer contributions will be made 
at contractually required rates, actuarially determined. Based on these assumptions, the 
pension plan's fiduciary net position was projected to be available to make all projected 
future benefit payments to the current plan members. Therefore, the long-term expected 
rate of return on pension plan investments was applied to all periods of projected benefit 
payments to determine the total pension liability. 
The following table shows how the collective net pension liability/(asset) would change if 
the discount rate used was one percentage point lower or one percentage point higher than 
the current rate. 
1% Decrease Current Discount Rate % Increase 
5.75% 6.75% 7.75% 
$102,900 $ 43,660 $ (11,714) 
Pension Plan Financial and Actuarial Information 
Additional financial information and actuarial information can be found in the Maine PERS 
2018 Comprehensive Annual Financial Report available online at www.mainepers.org or by 
contacting the System at (207) 512-3100. 
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9. OPEB OBILIGATIONS 
Plan Description 
TOWN OF LUBEC, MAINE 
NOTES TO FINANCIAL STATEMENTS 
FOR THE YEAR ENDED JUNE 30, 2019 
The Town provides health insurance to its employees through Maine Municipal Employees 
Health Trust (MMEHT). The Town does not provide postemployment or postretirement 
health benefits, but it is subject to an implicit benefit for its members in MMEHT. 
Accounting Policies 
The impact of experience gains or losses and assumption changes on the Total OPEB Liability 
(TOL) are recognized in the OPEB expense over the average expected remaining life of all 
active and inactive members of the Plan. As of the beginning of the measurement period, 
this average was 9 years. 
The table below shows changes in the change in Net OPEB Liability during the 2019 
measurement year: 
Increase (Decrease) 
Net OPEB Liability Plan Fiduciary Net Net OPEB Liability 
(a) Position (a)-(b) 
(b) 
Balances 1/1/2018 $ 81,205 $- $ 81,205 
(Reporting 12/31/2018) 
Changes for the year: 
Service cost 3,495 3,495 
Interest 2,847 2,847 
Changes of assumptions (7,901) (7,901) 
Contributions - employer 3,899 (3,899) 
Benefit payments (3,899) (3,899) 
Net changes (5,458) (5,458) 
Balances 1/1/2019 
(Reporting 12/31/2019) $ 75,747 $- $ 75,747 
The table below summarizes the current balances of deferred outflows and deferred inflows 
of resources along with the net recognition over the next 5 years, and thereafter: 
Differences between expected and actual experience 
Changes in assumptions 
Net difference between projected & actual earnings 
on OPEB plan investments 
Total 










TOWN OF LUBEC, MAINE 
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FOR THE YEAR ENDED JUNE 30, 2019 
9. OPEB OBILIGATIONS (CONTINUED) 
Amounts reported as deferred outflows and deferred inflows of resources will be recognized 
in OPEB expense as follows: 







As of January 1, 2018, the plan membership data is comprised of 8 active members with only 
an implicit benefit. 
Key Economic Assumptions: 
Measurement date: January 1, 2019 
Discount rates: 4.10% per annum for year end 2019 reporting 
3.44% per annum for year end 2018 reporting 
Trend assumptions: Pre-Medicare Medical- Initial trend of 8.20% applied in FYE 2018 
grading over 14 years to 4.00% per annum. 
Pre-Medicare Drug- Initial trend of 9.60% applied in FYE 2018 
grading over 14 years to 4.00% per annum. 
Medicare Medical- Initial trend of 4.93% applied in FYE 2018 
grading over 14 years to 4.00% per annum. 
Medicare Drug - Initial trend of 9.60% applied in FYE 2018 grading 
over 14 years to 4.00% per annum. 
Administrative and claims expense - 3% per annum. 
Future Plan Changes 
It is assumed that the current plan and cost-sharing structure remains in place for all future 
years. 
Demographic Assumptions: 
Retiree continuation: Retirees who are current Medicare participants -100% 
Retirees who are Pre-medicare, active participants - 75% 
Spouses who are Pre-medicare, spouse is active participant - 50% 
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9. OPEB OBILIGATIONS (CONTINUED) 
Rate of mortality: Based on 104% and 120% of the RP-2014 Total Dataset Healthy 
Annuitant Mortality Table, respectively, for males and females, using the RP-2014 Total 
Dataset Employee Mortality Table for ages prior to start of the Healthy Annuitant Mortality 
Table, both projected from the 2006 base rates using the RPEC_2015 model, with an 
ultimate rate of 0.85% for ages 20-85 grading down to an ultimate rate of 0% for ages 111-
120, and convergence to the ultimate rate in the year 2020. 
Marriage assumptions: A husband is assumed to be 3-years older than his wife. 
Assumed rate of retirement: 
Salary increases:'J_.75% per year 
Discount Rate 
For employees hired prior to July 1, 2014 
Age 55-58 - 5% 
Age 59-64 - 20% 
Age 65-69 - 25% 
Age 70+ - 100% 
For employees hired after July 1, 2014 
Age 55-63 - 5% 
Age 64-69 - 20% 
Age 70+ - 100% 
The discount rate used to measure the TOL was 4.10% based on a measurement date of 
January 1, 2019. This rate is assumed to be an index rate for 20-year, tax exempt general 
obligation municipal bonds with an average rating of AA/Aa or higher, for pay as you go 
plans. 
The following table shows how the net OPEB liability as of June 30, 2019 would change if the 
discount rate used was one percentage point lower or one percentage point higher than the 










Changes in the healthcare trend affect the measurement of the TOL. Lower healthcare trend 
rates produce a lower TOL and higher healthcare trend rates produce a higher TOL. The 
table below shows the sensitivity of the TOL to the healthcare trend rates. 
1% Decrease Healthcare Trend Rates 1% Increase 
$ 64,661 $ 75,747 $ 89,712 
A 1% decrease in the healthcare trend rate decreases the NOL by approximately 14.6%. A 1% 
increase in the healthcare trend rate increases the NOL by approximately 18.4%. 
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FOR THE YEAR ENDED JUNE 30, 2019 
10. RESTATEMENT OF NET POSITION 
The Town's opening net position has been restated to account for the effects of the 
implementation of GASB #75 as follows: 
Beginning net position - as originally stated 
Net OPEB liability as of June 30, 2018 










TOWN OF LUBEC, MAINE 
SCHEDULE OF EMPLOYER'S PENSION CONTRIBUTIONS 
FOR THE YEAR ENDED JUNE 30, 2019 
Contractually Required Employer's Covered Contributions as a 
Contribution Employee Payroll % of Covered 
Employee Payroll 
$10,051 $134,018 7.5% 
5,195 64,941 8.0% 
4,624 57,797 8.0% 
9,157 114,459 8.0% 
Schedule is intended to show information for 10 years. Additional years will be displayed as they become 
available. 
Employer's proportion 
of the Net Pension 
Liability (asset} 
Employer's 
proportionate share of 





proportionate share of 
the Net Pension 
Liability (asset} as a 
percentage of its 
covered employee 
payroll 
Plan fiduciary net 
position as a 
percentage of the 
total pension liability 
TOWN OF LUBEC, MAINE 
SCHEDULE OF EMPLOYER'S SHARE OF NET PENSION LIABILITY 
FOR THE YEAR ENDED JUNE 30, 2019 
2018 2017 2016 
0.015953% 0.0190927% 0.009274% 
$43,660 $44,743 $49,276 
$114,459 $57,797 $64,941 
38% 77% 76% 







Schedule is intended to show information for 10 years. Additional years will be displayed as they become 
available. 
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TOWN OF LUBEC, MAINE 
NOTES TO GASB #68 REQUIRED SCHEDULES 
FOR THE YEAR ENDED JUNE 30, 2019 
Valuation Date: 
Only fiscal years 2014-2018 are reported. The Town will continue to present information until a 
full ten-year trend is compiled. 
Changes of Benefit Terms include: 
There were no benefit changes for the Town employees in the employees' retirement plan. 
Changes of Assumptions include: 
The discount rate was changed at 6.875% to 6.75%, and the cost-of-living adjustment increase 
was changed from 2.20% to 1.91%. The rate of inflation was 2.75%, 2.75% was also used by MainePers 
in its year ended June 30, 2018. 
Methods and assumptions used to determine contribution rates: 
Actuarial cost method 
Amortization method 
Asset valuation method 
Retirement age 
Mortality 
Entry age normal. 
A level percentage of payroll using a method where a separate 
twenty-year closed period is established. 
One-third of the investment return that is different from the 
actuarial assumption for investment return. 
60 or 65, depending on years of creditable service at certain 
dates. 
RP2014 Total Dataset Health Annuitant Mortality Table for 
males and females is used. 
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SCHEDULE OF CHANGES IN NET OPEB LIABILITY AND RELATED RATIOS 
FOR THE VEAR ENDED JUNE 30, 2019 
Schedules of Required Supplementary Information start with one year of information as of the 
implementation of GASB No. 75, but eventually will build up to 10 years of information. The schedule 
below shows changes in total OPEB liability and related ratios required by GASB No. 75. 
Total OPEB Liability 
Service cost (BOY) 
Interest (includes interest on service cost) 
Changes of benefit terms 
Differences between expected and actual experience 
Changes of assumptions 
Benefit payments, including refunds of member contributions 
Net change in total OPEB liability 
Total OPEB liability- beginning 
Total OPEB liability- ending 
Plan fiduciary net position 
Contributions - employer 
Contributions - member 
Net investment income 
Benefit payments, including refunds of member contributions 
Administrative expenses 
Net change in plan fiduciary net position 
Plan fiduciary net position - beginning 
Plan fiduciary net position - ending 
Net OPEB liability- endings 
Plan fiduciary net position as a percentage of the total OPEB 
liability 
Covered employee payroll 


















































Charges for services 
Interest and lien fees 
Investment income 














Excess (deficiency) of revenues over (under) expenditures 
OTHER FINANCING SOURCES (USES): 
Operating transfers in 
Toto/ other financing sources 
Net changes in fund bo/onces 
FUND BALANCES - BEGINNING 
FUND BALANCES - ENDING 
Town of Lubec, Maine 
General Fund 
Budgetary Comparison Schedule 
For the Year Ended June 30, 2019 
Budgeted Amounts 
Original Final 









































































Town of Lubec, Maine 
Schedule of Property Valuation, Assessment, and Appropriations 
General Fund 
For the Year Ended June 30, 2019 
Assessed Valuation: 
Real estate valuation $ 128,770,776 
Personal property valuation 859,483 
Total valuation 129,630,259 
Tax Commitment: 
Tax assessment at $22.89 per thousand 2,967,237 
Reconciliation of Commitment with Appropriation: 
Current year tax commitment, as above 2,967,237 
Estimated revenues 559,036 
Appropriated from fund balance 68,800 
Appropriations per original budget 3,595,072 
Overlay (69,646) 













Prior to 2014 
Tax liens receivable: 
2017 
2016 
TOTAL TAXES AND TAX LIENS RECEIVABLE 
Town of Lubec, Maine 
Schedule of Taxes Receivable 
General Fund 


















Town of Lubec, Maine 
Schedule of Departmental Operations 
For the Year Ended June 30, 2019 
Balance Total Balances 
7/1/2018 Appropriations Available Expenditures Lapsed Carri 
GENERAL GOVERNMENT 
Administration $ - $ 320,573 $ $ 320,573 $ 306,172 $ 14,401 $ 
Board of selectmen 12,653 12,653 11,966 687 
Insurance and dues 26,050 26,050 24,380 1,670 
Toto/ 359,276 359,276 342,518 16,758 
PUBLIC WORKS 
Public works 360,181 360,181 377,243 (17,062) 
Road improvements 161,851 3,000 164,851 98,853 
Paving 25,000 25,000 25,000 
LRAP (5,319) 35,956 30,637 35,956 (5,319) 
Building demolition reserve (15,638) 14,000 (1,638) (15,638) 
Public works equipment reserve 2,383 S,000 7,383 4,370 
Landfill mowing 300 300 290 10 
Recycling 41,223 41,223 38,580 2,643 
Marion transfer station 85,000 85,000 69,216 15,785 
Total 143,278 569,660 712,938 649,507 (19,580) 
PUBLIC SAFETY 
Fire department 3,493 55,571 500 59,564 38,216 
Ambulance 100,451 100,451 100,451 
Ambulance refinance reserve 20,864 (20,864} 
Fire department truck reserve 20,864 20,864 
Selective enforcement 445 5,000 5,445 5,906 (461) 
Animal control officer 6,532 6,532 6,166 366 
Shellfish warden 3,220 7,720 10,940 6,916 
Street lighting 30,000 30,000 28,937 1,063 
Hydrant rental 84,000 84,000 86,300 (2,300) 
Code enforcement officer 16,262 16,262 7,712 8,550 
Health officer 1,070 1,070 1,121 (51) 
Sheriff reserve fund 36,439 36,439 36,439 
Licensed plumbing inspector 3,957 3,957 3,357 600 
Total 64,461 310,563 500 375,524 321,522 7,766 
SOCIAL SERVICES 
General assistance 5,000 5,000 862 4,138 
Third party requests 10,000 10,000 9,566 434 
Total 15,000 15,000 10,428 4,572 
LEISURE AND RECREATION 
Summer recreation program 12,000 12,000 12,000 
Memorial library 4,000 4,000 4,000 
Total 16,000 16,000 16,000 
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Schedule of Departmental Operations 
For the Year Ended June 30, 2019 
Balance Additional Total Balances 
7/1/2018 Appropriations Revenues Available Expenditures Lapsed Carri 
COUNTY TAX 300,999 300,999 300,999 
EDUCATION 1,822,314 1,822,314 1,822,314 
DEBT SERVICE 20,756 20,756 18,014 2,742 
OTHER APPROPRIATIONS 
Lubec airport 20,414 2,675 23,089 7,248 
Cemeteries and parks 4,860 4,860 3,010 1,850 
Municipal building and fire house 28,437 28,437 21,187 7,250 
Lubec WW treatment plant upgrades 25,000 25,000 25,000 
Dangerous buildings 4,968 5,000 9,968 569 
Rogers Island conservation status 5,000 5,000 5,000 
Washington St. sidewalk project 36,913 24,000 4,151 65,064 6,200 
July 4th celebration 359 359 260 
Christmas parade fund 122 41 163 
Heating system capital fund 5,120 5,120 5,120 
Document preservation fund 3,000 3,000 
Harbor commercial pier office 5,964 12,886 4,520 23,370 13,738 
Total 73,860 110,858 8,712 193,430 82,334 14,100 
TOTAL EXPENDITURES $ 281,599 $ 3,525,426 $ 9,212 $ 3,816,236 $ 3,563,635 $ 26,359 _$ __ 
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2019 - OFFICE OF THE ASSESSORS' REPORT 
Statistics as of March 31, 2020 
Total land valuation 
Total Building valuation 
Total Real Estate valuation (taxable) 
Total Personal Property valuation (taxable) 
Veterans Exemptions (84) valuation 
Parsonage Exemptions (3) valuation 
Homestead Exemptions (439) Exempt Value 
Working Waterfront Classification (2 parcels) 
Tree Growth Classification (56) parcels I 3,725 acres) 
Open Space Classification ( 41) parcels I 2,698.27 acres) 
Exempt Land Trust Parcels (17) parcels/ 477.56 acres 













Gary Rhoades - Code Enforcement Officer 
Town of Lubec 
West Quoddy Light 
Most Eastern Point in the United States 
CODE ENFORCEMENT UPDATE 
STASTIC 
ITBN 
Shoreland Zone Build Permit 
State NRP AIPBR Permits 
State NRP AIPBR Violations 






Code Enforcement Officer 
Lubec, Maine 04652 
40 School St. 












cc Board of Selectmen, Chair of the Planning Board, Town Administrator, file 
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Tltere wizen needed ... We are here to serve ... 
Lubec Fire Department 
First and foremost, I would like to thank all the firemen for 
their dedication and volunteering their time. Thank-you to the 
Whiting and Campobello fire departments when needed, and 
the Town Office staff for all their help. 
The Lubec Fire D~partment responded to a total of 54 calls for 
the year. The Lubec Fire Association purchased a new Jaws of 
Life for the department. This was a much-needed updated 
piece of equipment for vehicle accidents. We had a busy spring 
with grass fires. The spring and early summer has been very 
dry. We had applied for a grant again towards a new fire truck . 
but again we did not receive it, so this year we are asking the 
town to finance the purchase of a tanker/pumper truck that 
will hold 3000 gallons of water. This truck is really needed in 
several areas of the town where there are no hydrants. There 





Lubec Shellfish Warden 
As an active town warden I have done a lot of foot patrol as well 
as vehicle. 
I have had a couple of incidents but nothing to major. Most clam 
diggers have 
been very cooperative because I am not fully trained. Hopefully I 
will be soon. 
summons written 0 
warnings given 10 
clam license sold 
commercial residential 60 
non-resident 10 
annual residential recreational 17 
non-resident recreational 41 
annual non-residential 3 
Sheldon Lyons 
Lubec Shellfish Warden 
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Harbormaster Report 
As this fiscal year comes to a close, it is very easy to see what a 
difference a year can make. To go from an economy roaring full steam 
ahead, to idle speed in such a short time, seems almost unbelievable. 
And while things have slowed down in most sectors, I am happy to 
report that progress is still being made, all be it, at what sometimes 
seems to be a snail's pace. 
That being said, the hoist on the commercial pier is up and running 
again after another costly rebuild. The billing and collection of mooring 
fees has made this possible and most people are paying their fees on 
time. The grant money to repair the fender piles and wailers on the pier 
is being utilized as the work there continues to go forward. 
Engineering and permitting work for the Safe Harbor Project is steadily 
going forward as we look to reschedule an on-site visit with the team 
from Washington D.C. soon. 
I think I speak for all on the Harbor Board when I say that at the end of 
this coming fiscal year, we hope to have much more to report. 
Sincerely, 
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Unpaid Mooring Fees: 
2018-2019 
McConnell, Mitchell H. 
Sarao, Chris & Diane 
Sawtelle, Tracy 
2019-2020 
McConnell, Mitchell H. 
Sarao, Chris & Diane 
Sawtelle, Tracy 
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LUBEC MEMORIAL LIBRARY ANNUAL REPORT 
Submitted by Nancy Briggs and Suzanne Plaut June 24, 2020 
Reviewing the past year, the library began as it usually does with programs, 
patron visits, book lending and all sorts of public interaction. The library hosted 
monthly art exhibits by local artists, organized by volunteer Denise Rule. The 
weekly story hour for children aptly named Wiggles and Giggles was well 
attended. Cabin Fever Films were enjoyed every other week during the winter 
months organized by faithful volunteers. Our popular Stories of Old Lubec series 
topped off with James and Jimmie Robbins recounting their fishing experiences. 
Jennifer Multhopp visited the school regularly to read to the preschool and 
kindergarten classes. Lego Club met weekly with our fearless leaders, Harry and 
Jerry. We had musicians, storytellers, authors and teachers all come to the 
library for a total of 167 programs in 2019. 
The library's collection of print materials, audiobooks and movies comes to 
over 23,000. There were more than 15,000 patron visits and well over 14,000 
items were borrowed this past year. 
Then on March 16th all this changed. We closed the library due to Covid-19 
concerns. Suzanne and Jennifer were able to put the word out that we would be 
shutting down for an indefinite period of time. Patrons checked out a record 
number of books on that day, totaling 405 items. For two months there was no 
activity at the library. People were able to access ebooks and audiobooks through 
the Maine State Library's Cloudlibrary, but no programs or physical books or 
movies were borrowed. Then on May 1gth we began our curbside lending four 
days a week. Patrons can reserve books by phone, email or through the online 
catalog and come to the library to pick them up at our handicapped parking area. 
We have now taken further steps toward safely reopening. In addition to the 
continuing curbside pickup of reserved materials the library will begin opening to 
the public, by appointment allowing five patrons in at a time. This begins on 
Monday, June 29 during the following hours: Monday, Tuesday, Friday and 
Saturday, 10 to 2; Wednesday, 4 to 6. Those entering the building are asked to 
follow guidelines developed by the Maine State Library which are being observed 
by public libraries throughout Maine. These measures are designed to protect the 
public and library staff during the Coronavirus Pandemic. 
We look forward to the happy day when we will be able to completely reopen 
and resume our programs and patron visits. 
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LUBEC MEMORIAL LIBRARY - 2019 
INCOME Budget 
Opening Balance brought forward 7517 
Foundations and Trust Grants 2500 
AnnualAppeal-2019 27832 
Local Gov't Allocations 4400 
Lubec 4000 
Unorg, Te , 400 
Other Special Events 2247 
Reimbursement 1385 
lnteresst Income 10194 
Capital Improvements (roof+) 4468 
TOTAL INCOME 60543 
EXPENSES 
Facilities Financial Review 5573 
Library Programming & Materials 7936 
Utilities 4350 
Office Expenses 1139 
Insurance 4,478 
Fundraising Costs 933 
Payroll Expenses 33,383 
Other Costs 398 
Capital Improvements 2.353 
TOTAL EXPENSES 60543 
BALANCE SHEET AS OF DECEMBER 31 2019 
ASSETS 
Current Assets 27541 
Fixed Assets 173284 
Other Assets (Securities) 692199 
893024 
LIABILITIES 





July 7, 2020 
Town of Lubec 
Board of Selectmen 
40 School Street 
Lubec, Maine 04652 
Dear Selectmen, 
LUBEC CONSOLIDATED SCHOOL 
44 SOUTH STREET 
LUBEC, MltINE 04652 
LOVIN.A. WORMELL -PRINCIPAL 
TEL: (207) 733-5561 
The Trecartin Fund is a Certificate of Deposit #20279 that is being administered through 
the Town of Lubec for the purpose of the Lubec Elementary School Athletic Program 
with the balance of $5,000.00 and the interest is transferred monthly to the Lubec 
Elementary School Student Activities checking account. 
This year the activities to the Trecartin Fund School Athletic Program are as follows: 
Beginning Balance 06113119 $ 2,677.88 
Total Monthly Interest 06/14-06/30 $ 85.99 




















Total Trecartin Fund 















MSAD # 19 
Trecartin Fund 
June 14, 2019 through June 30, 2020 
Name Memo Split 
Deposit Trecartin Inter .. . 
Deposit Trecartin Inter. .. 
Deposit Trecartin Inter .. 
Deposit Trecartin Inter .. 
Deposit Trecartin Inter ... 
Deposit Trecartin Inter. .. 
Deposit Trecartin Inter. .. 
Deposit Trecartin Inter ... 
Deposit Trecartin Inter. .. 
Deposit Trecartin Inter ... 
Deposit Trecartin Inter .. 





8.15 41 .53 
8.41 49 .94 
8.14 58.08 
8.40 66.48 
8.39 74 .87 
7.85 82.72 
3.27 85.99 
85.99 0.00 85.99 
85.99 0.00 85.99 
85.99 0.00 85.99 
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June 28, 2020 
Town of Lubec 
40 School St. 
Lubec, ME 04652 
Attention Renee Gray: 
This year we rolled out our high school diploma program in partnership with AOS 96. We 
offered two CNA trainings to students from Jonesport to Lubec with on line classes. The clinical 
hours were done at Marshall's Healthcare in Machias. If a student signed a one year, at least 
agreement to work at Marshall's, the tuition would be free. We also offered an on line training 
for CRMA. These will be offered again in the fall. 
In addition to the diploma program, we offered HiSet completion (the old GED), College 
Transitions/Prep, Basic Skills or adult basic education classes, ELL, and assessments to 
determine where the student is when they enter the programs. 
This year various digital literacy classes ran and a financial literacy class. Two teachers came 
every week, afternoon and evening on Wednesdays. All of our classes are now on line and 
distance learning. We have several models so that students who are uncomfortable one way 
has another choice. 
We served 14 students as of 6/15/2020. Adult Education does not have a big marketing 
budget, but we have a web page, Facebook page, posters and a constant contact listserv we 
use. I am planning to contact the local papers to talk about adult education in Washington 
County. 
This fall we will be offering an office assistant certificate and more. 
Respectfully Submitted, 
Jane Blackwood, Director 
Washington County Adult Education 
6 Colonial Way 
Machias, ME 04654 
www.aetc.us 
Phone: (207)255-4917 




Lubec Community Outreach Center 
Wor~ Tag~ fur £a.c,j,v O~ 
Town of Lubec 2019 Summer Recreation Program Report 
The Lubec Community Outreach Center Board of Directors and staff would like to thank you for your 
continued support for the Summer Recreation Program (SRP). We are happy to continue providing this 
long-standing program, which has been attended by generations of Lubec youth and holds a special 
place in our hearts and community. 
Our 2019 youth summer program was filled with community guests, fun activities and field trips that 
allowed our youth to explore their surroundings and create great memories. Over the course of the 
summer, dedicated community members helped bring exciting programming to our youth such as: 
• Crafts with Wanda Matthews and Sharon McGonigal; 
• Learning and exploring a touch tank with Downeast Institute Marine Science Field Station; 
• Six-series STEM activities Washington County Cooperative Extension 4H that provided fund, 
hands on experiments and projects such as building rockets; 
• Weekly cooking lessons, science experiments and gardening with Sandy Parsons; 
• Martial arts demonstration and lesson with Nate Craig. 
Along with offering daily arts, crafts games and outside play, SRP provided fun day trips to: 
• Picnics and exploring the different beaches of Roque Bluff, Herring Cove, and our local Mowery 
Beach; 
• Swimming at UMM and Calais pools; 
• Whale watching on the Island Cruises; 
• Cookout at Diamond Point courtesy of Joanne Case and Dallas Hood; 
• Ferry to Eastport with a tour of Quoddy Lobster to learn about the life of a lobster; 
• Lubec library for the Stories in the Sky book readings and activities; 
• Calais movie theater to enjoy a movie and treats; 
• Lubec Historical Society to learn about our local history. 
Lead by our experienced Youth Program Manager, Linda Maker and Youth Program Assistant, Kim 
Moores, LCOC was able to provide summer employment for two additional adults and continue the 
tradition of hiring three local teens to provide on-the-job training/mentoring. 
LCOC is proud to continue the tradition of providing the Lubec Summer Recreation program at a very 
low cost for the families within our community. With the town's 3rd party request contribution of 
$12,000 and foundation grants totaling $22,500, LCOC was able to provide a quality, fun summer camp 
experience to our youth, regardless of income. Most of our campers qualified for sliding scale fee or 
were awarded full scholarships dependent on economic eligibility. The financial support we receive from 
our community and outside organizations allows us to provide a safe, structured program that includes 
breakfast, lunch and an afternoon snack for all children. 
PO Box 41, Lubec, ME 04652 I (207) 733-5262 I Find us on Face book 
We invite you to learn more about our work at www.lubecoutreach.org 
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Again, we would like to thank the Lubec community your generous contribution . If you have any 
questions or would like to volunteer at the community center within any of our programs, please visit or 
call (207) 733-5262. We look forward to speaking with you! 
Respectfully submitted, 
Eleody Libby, Executive Director 
Summer Recreation Program 2019 
Revenue Expenses 
Donations Contracts 
lndiv/fundraiser 384 Staff training 
Total 384 Total 
Government Operations 
Town of Lubec 12,000 Advertising 
Total 12,000 Utilities 
Earned Income Insurance (day camp rider) 
Summer Rec 10,525 Total 
Total 10,525 Personnel 
Payroll 
Foundation Grants Total 
MCF/Sewall 22,500 Program Fee Discounts 
Total 22,500 Sliding Fee - Summer Rec 
Total 
TOTAL REVENUE 45,409 Supplies 
SFSP-Activities & Meals 
Total 
Travel 
Travel - Youth Programs 
Bus Rental 
Total 
TOT AL EXPENSES 
BALANCE 
PO Box 41, Lubec, ME 04652 I (207) 733-5262 I Find us on Facebook 



















State Elected Officials 
Contact Information 
United States Senate 
Susan Collins (R) 
461 Dirksen Senate Office Building 
Washington, D. 20510 
(202) 224-2523 
collins.senate. gov 
Angus S King, Jr. (I) 
359 Dirksen Building 
Washington, D.C. 20510 
(202) 224-5344 
www.king.senate.gov 
United States House of Representatives 
Jared Golden (D) 
6 State Street 
Bangor, Maine 04401 
(207) 249-7400 
http: 
Janet Mills (D) 
1 State House Station 




Marianne Moore (R) 
32nd D. . 1stnct 
28 St. Croix Drive 
Calais, ME 04619 




Will Tuell (R) 
431 Hadley Lake Road 
E. Machias, Me 04630 
(207) 271-8521 
Maine House of Representatives 
Will. Tuell@legislature.maine.gov 
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Dear Friends, 
As 2019 ends and 2020 begins, I am pleased to report that Congress made progress on a number of issues important to Maine 
families despite the polarization in our country. 
In a major win for surviving military and retiree spouses to whom we are deeply indebted, I was proud to co-lead the repeal of 
what is often referred to as the "Military Widow's Tax," an unfair offset of survivor benefits that has prevented as many as 
67,000 surviving spouses-including more than 260 from Maine-from receiving the full benefits they deserve. 
The high cost of health care and prescription drugs continues to be a top issue for families and seniors. To provide continued 
relief for more lower- and middle-income individuals, I led the charge to extend for another two years the medical expense tax 
deduction that I included in the 2017 tax law. Without this extension, nearly 20,000 Mainers and millions of Americans with 
high medical expenses, including many with preexisting conditions, would have faced an increased tax burden. In other good 
news, the CREA TES Act l cosponsored became law. It will prevent pharmaceutical companies from blocking access to a 
sufficient supply of brand-name drugs needed for the studies that allow less expensive alternatives to enter the marketplace. 
Improving people's health and wellbeing remains my priority. On a per capita basis, Maine has the highest incidence of Lyme 
disease in the country. In August, I held a Senate hearing at the University of Maine's Tick Lab on this growing public health 
crisis. A comprehensive public health strategy to combat this epidemic is needed, and the new law I authored will do just that. 
In addition, I helped champion another $2.6 billion increase for the National Institutes of Health, our nation's premiere 
biomedical research institution, including significant boosts for Alzheimer's disease and diabetes research. Last year, NIH 
funded more than $111 million for research at 14 Maine institutions. 
To help prepare the graduates of Maine Maritime Academy, I secured $300 million for a new training ship, which will ensure 
rigorous instruction for MMA students for decades to come. 
Significant federal funding was approved for work at Bath Iron Works and Portsmouth Naval Shipyard. Funding appropriated 
by Congress will pay for three new destroyers, make a down payment on an additional ship, and finance infrastructure 
improvements at PNSY. 
As Chairman of the Transportation and Housing Appropriations Subcommittee, I have led efforts to improve ournation's 
crumbling infrastructure and ensure that Maine's housing needs are addressed. For Maine's roads, bridges, airports, and 
seaports, tens of millions in federal funding will help make urgently needed upgrades and improve safety. Funding will also 
support housing assistance to low-income families and seniors and aid communities in reducing homelessness among our 
youth. The Community Development Block Grant program will assist numerous towns and cities in our State. 
The Aging Committee I chair has continued its focus on financial security for our seniors. A new law I authored will make it 
easier for small businesses to offer retirement plans to their employees. Our Aging Committee's Fraud Hotline fielded more 
than 1,200 calls this year. Congress passed a new law to crack down on robocallers who are often the perpetrators of these 
scams. And a new law I authored will expand the IRS' Identity Protection PIN program nationwide to prevent identity theft tax 
refund fraud. 
At the end of2019, I cast my 7,262nd consecutive vote. In the New Year, I will keep working to deliver bipartisan solutions to 
the challenges facing Maine and the nation. If ever I can be of assistance to you, please contact one of my state offices or visit 
my website at www.collins.senate.gov. May 2020 be a good year for you, your family, your community, and our state. 
Sincerely, 
Susan M. Collins 
United States Senator 
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January 1, 2020 
Dear Friends, 
The beginning of a new year provides the opportunity to reflect on the progress of the past 12 months. If 
you've been watching cable TV, you might think that every waking moment of2019 in Washington has been 
consumed by divisive, partisan issues - and while there's no shortage of those debates, there have also been 
opportunities for bipartisan cooperation. You sent me to the Senate to make the most of those opportunities, so 
as we enter into the New Year, I wanted to take a moment to update you on my efforts to work with members 
of both parties to make life better for the people of Maine. 
One of my most important priorities this past year has been emphasizing preventive healthcare. Maine's 
distinction as the oldest state in the nation brings us wisdom, of course - but it also creates unique challenges, 
particularly relating to healthcare. The key to addressing these obstacles is being proactive, because the 
cheapest, safest medical procedure is the one that doesn't need to happen. That's why I've introduced 
legislation to incentivize healthier living, expand mental health screenings, and help more Americans access 
regular check-ups. We're making progress, but we've got a long way to go - and I'd like your help, because I 
know that the best ideas are the ones that come from families and communities on the front lines of these 
challenges. To strengthen this effort, I convened a policy forum on prevention in Bangor in October, which 
has already given me exciting new ideas that I'll carry with me into 2020. If you have additional thoughts on 
encouraging preventive healthcare, please share them with my office. 
This year has also continued the growth of Maine's forest products industry- a key focus of my work to 
revitalize Maine's rural economy and communities. We've seen significant investment in mills across the 
state, creating good jobs to support rural Maine. I'm also pleased that the investments aren't just in our mills-
the industry is thriving because of its commitment to innovation. We're fortunate to have the University of 
Maine's top-notch researchers exploring cutting-edge ways to use our forest resources, including capitalizing 
on the rise of 3D printing technology with the world's largest 3D printer. Combining this work with ongoing 
federal support, our vast forests, and Maine's dedicated workforce, I know that the future of this industry is 
bright, and I'll continue working to support it on all fronts. 
I'm proud of all we've accomplished together this year, but even as I reflect on all that we've achieved, it is 
challenging to not think of the work left undone. It sometimes can be discouraging to watch these important 
priorities hang in limbo, but fortunately for me, encouragement is never far. After all, I get to live in Maine -
which means I get to count Maine people as my neighbors and friends. I'm always struck by the kindness that 
our citizens show not only to me, but also to each other. This focus on collaboration and compassion is an 
inspiration, and it powers my efforts bring a little bit of Maine common sense to Washington. Thank you for 
all you do to for our state - Mary and I are deeply grateful, and we hope that 2020 will be a good year for you, 
your family, your community, and the State of Maine. 
Best Regards, 
4Lio,f 
Angus S. King Jr. 
United States Senator 
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Dear Friends, 
Jared Golden 
Congress of the United Stares 
2nd District o f !'vlaine 
Com mi tt on Armed Scr\'JC~ s 
Commltlce M 1 Small Bu int 
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I hope this letter finds you well. It is an immense honor to serve as your representative in Congress. I take very 
seriously the responsibility that has been placed on me, and I would like to take this opportunity to share with 
you some of what I've been working on in my first year in Congress. 
At the beginning of this term, the House passed H.R. 1, a comprehensive package of reforms I cosponsored to 
get big money out of politics and fight corruption in Washington. And in December, I helped pass H.R. 3, the 
Lower Drug Costs Now Act, which would limit out-of-pocket prescription drug costs paid by seniors, fund the 
expansion of Medicare coverage to include dental, vision, and hearing, and lower prescription drug prices for 
thousands of Mainers. Additionally, as a member of the House Armed Services Committee, I worked to ensure 
our annual defense authorization bill supports America's national security and Maine's shipyard workers, 
National Guardsmen, manufacturers, and universities. 
On top of working on this legislation, I have also been advocating for our district directly to administrative 
agencies. I have been fighting for Maine lobstermen to urge the president to intervene in proposed regulations 
by the National Oceanic and Atmospheric Administration (NOAA) that would hurt our lobster industry. I 
pressed government agencies to ground their regulations in sound science and data when crafting new 
regulations on Maine's lobstermen. I also persuaded the Army Corps of Engineers to hold a public hearing in 
Maine about the proposed Central Maine Power NECEC transmission line, which gave hundreds of people the 
opportunity to voice their opinions about the project. 
Some of the most important work of members of Congress is rooted in on-the-ground constituent services. We 
have three offices in the district -- in Caribou, Bangor, and Lewiston -- and my staff work tirelessly to help 
Mainers solve problems they may face with federal government agencies. I urge you to stop by to talk to us in 
person and let us know how we can better serve you and your communities. 
My favorite part of the job is coming home to the district and hearing about what matters to you. This year, I 
brought a hearing of the House Small Business Subcommittee on Contracting and Infrastructure to Maine to 
find ways to expand access to rural broadband. I've also held open town halls and coffee hours throughout the 
district to hear directly from Mainers veterans, as well as roundtables to find more ways to help small 
businesses in Maine grow and create jobs. 
As always, please continue to reach out to me and my staff if you'd like to voice an opinion, let us know about a 
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Janet T. Mil ls 
GOVERNOR 
Dear Friends: 
STATE OF MAINE 
OFFI CE OF THE GOVERNOR 
1 STATE HOUSE STATION 
AU GUS TA , MAINE 
04333-0001 
When I took the oath of office to become Maine's 75th governor, I never imagined that we would 
face a global pandemic. But that is our current reality, and it is my solemn responsibility to guide 
our state through this unprecedented time to keep Maine people safe and healthy. 
COVID-19 is wreaking havoc on our national economy, dealing heavy losses to businesses of all 
sizes, while millions of people find themselves newly unemployed. Here in Maine it has taken the 
lives of over 90 people and sickened many more. While we all dream of going back to the way 
things were, the fact is that our lives will not return to normal soon. Instead, we have to invent a 
new nom1al- a different way of doing business, shopping, traveling, and enjoying the Maine 
outdoors - one that keeps us all safe. 
My Administration, in collaboration with public health experts and business leaders across the 
state, developed a plan to gradually and safely restart Maine's economy, and we recently released a 
Rural Reopening Plan for those counties where no community transmission is present. My 
Administration has also formed an Economic Recovery Committee charged with assessing the 
economic impacts of the pandemic on Maine's economy and providing recommendations for 
policy changes to deal with these impacts. Together, drawing on the hard work and resilience of 
Maine people, we will rebuild and strengthen our economy and rise from this unprecedented 
challenge a stronger state than ever. 
I continue to be amazed by the strength and courage of the Maine people and businesses who have 
found different ways to do business and the brave first responders in your town and in our health 
care facilities. Thank you to the people of Maine who have demonstrated patience, kindness, and 
compassion during this difficult time. 
Please take care, 
Janet T. Mills 
Governor 
P.S. For the latest information and guidance on Maine's response to COVID-19, as well as 
resources for assistance during this time, please visit www.maine. gov/covid 19/. 
PHONE: (20 7 ) 287 -3531 (Vol CEI 
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Senate !iJhMd 6 
Dear Friends and Neighbors: 
Senator Marianne Moore 
3 State House Station 
Augusta, ME 04333-0003 
(207) 287-1505 
Marianne. Moore@legislature.maine.gov 
Healtlz & Human Services Committee 
Ranking Member 
First,. let me thank you for electing me to represent you in Augusta. I am honored to serve you in the Maine Senate. 
I worked hard this legislative session so that Maine becomes an even better place to live, work and raise a family. 
The 129th Legislature had many issues before it including funding our schools, providing property tax relief, and 
ensuring affordable access to prescription medications. Though we were able to accomplish a great deal, ultimately, 
the 2nd session was cut short due to COVID-19 with the legislature adjourning on March 17•h. 
Since adjournment, I have been working diligently to assist constituents with the difficulties they face because of 
COVID-19, namely, unemployment. Thousands of hard-working Mainers found themselves unemployed, through 
no fault of their own, essentially overnight. Though no person could have foreseen this crisis, the Department of 
Labor has continued to struggle to process claims in a timely manner for months. As a representative of the people, 
I find this to be extremely concerning, and urge those still experiencing difficulties to contact me so that I may 
attempt to assist. 
As we continue to navigate these uncharted waters, I encourage everyone to do their best to be kind to one another 
and help each other get through this pandemic. As small businesses reopen, please consider shopping local and 
eating out at your favorite local spot. Now, more than ever, our small businesses need our support. With fewer 
tourists visiting Downeast, many local shop and restaurant owners will struggle to stay afloat. Do what you can to 
help get them through this time, because without them, our entire community will suffer. 
Finally, I hope everyone stays safe during this time and takes advantage of the resources still available to them. If 
you or someone you know is struggling with mental health, drug addiction, or domestic violence, there are places 
you can call and people willing to listen. Though the world may feel out of control right now, good people are still 
hard at work doing what they can to help others. 
Thank you again for trusting me to represent you in Augusta. Please feel free to contact me at 287-1505.or 





State Senator, District 6 
Fax: (207) 287-1527 * 7TY (207) 287-1583 * Message Service 1-800-423-6900 * Web Site: /egislature.maine.govlsenate 
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William R. Tuell 
431 Hadley Lake Road 
East Machias, ME 04630 
Residence: (207) 271-8521 
Will.Tuell@legislature.maine.gov 
Dear Friends & Neighbors: 
HOUSE OF REPRESENTATIVES 
2 STATE HOUSE STATION 
AUGUSTA, MAINE 04333-0002 
(207) 287-1440 
TTY: (207) 287-4469 
June 2020 
How things have changed since last I submitted a letter for inclusion in this report! It is 
my hope that this communication finds you and your family in good health and good spirits. 
So many of us have friends and/or family who are hurting right now, whether it be due to 
sickness, the loss of a loved one, a failing small business, lack of income, or some other 
unforeseen obstacle caused by this pandemic. Nonetheless, previous generations have suffered 
and endured similar periods of shortage and anxiety. Let us reflect upon their resiliency, 
allowing ourselves the opportunity to grow through this situation, not just go through it. 
Similar to how Mainers and other Americans have responded in the past, now is the time 
to pull together and support our neighbors. I am proud to serve as your State Representative, and 
I want to assure you that I am here to lend my own support in areas where I can be of assistance. 
There are a vast amount of beneficial resources out there, which I continue to share and make 
available via my regular e-newsletter. If you have any interest in receiving this publication, 
please send me your e-mail address. 
Thank you for the honor and privilege of being your voice in Augusta. I encourage you 
to not lose hope during these days of trial, for as Winston Churchill once said, "Success is not 
final, failure is not fatal: it is the courage to continue that counts." 
Best regards, 
William R. Tuell 
State Representative 
District 139 Cutler, East Machias, Eastport, Lubec, Machias, Machiasport, Roque Bluffs and Whiting, plus the 
unorganized territory of Trescott Township 
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To the Citizens of Washington County 
January 2020 
83 Court Street 
Machias, Maine 04654 
Telephone: (207) 255-4422 
Fax: (207) 255-3641 
The last year saw many successes in the Sheriffs Office, thanks to the hard work of all of 
our staff. There were too many achievements to list here, but I'd like to touch on the highlights. 
May, 2019 saw the culmination of many months of work by an incredible team when we 
arrested and charged thirty people in one day for drug-related crimes. This effort was 
spearheaded by the drug enforcement division of the Sheriffs Office, but we had cooperation from 
an unprecedented number of others. Over 150 officers from local, county, state, and federal 
agencies joined together for this round-up to fight drugs being brought in from other states. Some 
of those arrested are being charged in-state, while others are being charged on the federal level. 
To help inmates at the Washington County Jail who are fighting addiction, we have 
implemented a Medically Assisted Treatment program. In addition, a new camera system in the 
jail with more coverage has increased inmate and officer safety. 
Two members of the Department traveled out of state this year for special purposes. A 
member of Patrol went to Arizona to train as a Drug Recognition Expert, while a member of 
Dispatch was invited by Dell to go to Texas to help them develop software essential for law 
enforcement in rural areas. We are very proud of both of these members of our department. 
Dispatch received over 23,000 calls for service in 2019, which was an increase of over 11 % 
from the previous year. Patrol increased traffic stops by almost 4 7% during the year, for a total of 
over 5,300 stops. 
While we have done all of this great work on the street-level, we need to make sure that the 
courts are allowed to do their part in the flow of justice. To that end, we have proposed a bill that 
would allow Washington County to have its own District Attorney for the first time in forty-five 
years. We feel there is just too much going on here for a shared DA. 
This coming year will have many important elections, all the way from town and county 
positions up to the Presidential election. I encourage all of you to take the opportunity to practice 
your civic duty. Please go out and vote at every election. 
Respectfully Submitted, 
~&k 
Sheriff Barry Curtis 
www.washingtoncountymaine.com 
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Town of Lubec 
Important Phone Numbers 
Animal Control Officer 
733-4844 
812-1761 
Beached Marine Wildlife 255-1261 
Burn Permits (Randy Hall) 733-4361 
Channel 1303 -Lubec Local 733-2341 
County Commissioners Office 255-3127 
Coast Guard 853-2845 
Customs and Immigrations 733-4331 
Department of Human Services 1-800-432-7846 
Emergencies 911 
Food Pantry 733-5262 
Inland Fisheries and Wildlife 287-8000 
Maine Department Information 624-9449 
Maine Forestry Service 287-2791 
Maine Veteran's Services 255-3306 
Marine Resources 624-6550 
Marion Transfer Station 726-4561 
Memorial Library 733-2491 
Town of Lubec Website: www.townoflubec.com 
Town Clerk E-mail: townclerk@townoflubec.com 
MSAD # 19 Elementary School 733-5561 
MSAD # 19/AOS # 77 Superintendent's Office 853-2567 
MSAD # 19/ AOS # 77 Superintendent's Office (Fax) 853-2567 
Poison Control Center 1-800-222-1222 
Post Office - Lubec 733-5581 
Recycle Center 733-4731 
Regional Medical Center at Lubec 733-5541 
Social Security Administration 1-800-564-1122 
State Directory(www.21lmaine.org) 211 
State Police 255-4000 
Time Warner Cable (207) 253-2222 
Town Office 733-2341 
Town Office (Fax) 733-4737 
Unorganized Territories 255-8919 
Washington County Sheriffs Department (Non-Emergency) 255-4422 
Water District 733-5526 
Town Administrator Email: townadministrator@townoflubec.com 
Town Treasurer Email: : towntreasurer@townoflubec.com 
